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PREFACE

The proceedings of the International Conference “Social Entrepreneurship and
Youth Policy” presents the studies of various professionals working in the field of
social entrepreneurship and youth policies in EU and project participant Eastern
Partnership countries.

The International Conference is the part of the Erasmus+ funded project “Social
Entrepreneurship for Disadvantaged Youth Social Integration”, which was being
implemented in Georgia, Armenia, Ukraine, and Belgium. Overall objective of
the project was to contribute to youth unemployment reduction through the
sustainable development of work integration social enterprises (WISE) sector
in Georgia and in other Eastern Partnership countries. For this to achieve the
project purpose was to build/develop/ improve capacities of targeted youth
organizations’ social enterprises so that they become able to improve their
social objectives attainment, be a part of the school to work transition system,
and share/exchange experience to other similar organizations in Georgia and the
partner countries of the project.

Youth entrepreneurship is an important impetus for stimulating economic
development through job creation, innovation and competitiveness in many
countries; however its potential has yet to be fully leveraged. In some countries,
this concept has existed for nearly half a century while in others it has only just
recently become a part of the public discourse.

The Conference aimed to discuss WISE good practices and supportive public
policies as well as the projects results. The conference participants have
discussed work integration social enterprises (focusing on disadvantaged youth
social integration through work) good practices, supportive public policies as
well as other related topics.

The conference topics concerned, but were not limited to such issues as:

e What is the role of social economy, social enterprises, and social
entrepreneurship to increase youth employment opportunities and to
generate social development?

e What are the national youth policies and advocacy strategies for
developing social entrepreneurship oriented on youth social integration
through work?

e How to support the development of structures and mechanisms to
increase the entrepreneurial competencies and transversal skills of young
people, particularly of disadvantaged groups?

e What are networking opportunities and experience sharing in social
entrepreneurship and youth related issues?

Paata Gurgenidze
Conference Coordinator
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Rati Cheishvili
Youth Policy Specialist,
Regional Association of Youth Initiatives- AIRA

YOUTH POLICY IN GEORGIA:

AN OVERVIEW AND EVALUATION

PREFACE

The purpose of this article is to review and evaluate the current state of
youth policy in Georgia. Youth policy can be defined as a combination
of government commitments and actions at a national and local levels
that serve the welfare and development of young people. A policy
must respond to the challenges and problems that young people face,
and create opportunities for the youths.

The present paper, “ Youth Policy in Georgia: Overview and Evaluation”,
is based on the Youth Wiki (a European online encyclopedia of youth
policies) indicators on Youth Policy management, the Council of
Europe’s European Steering Committee for Youth (CDEJ) document
titled “Self-Assessment Tool for Youth Policy”, and the European Youth
Forum manual “A Toolkit on Quality Standards for Youth Policy.”

YOUTH POLICY TARGET GROUP

According to the Georgian State Youth Policy Document, the age of
youth is defined as 14 to 29 years. The policies and actions executed by
the state cover precisely this segment of the population. Still, the State
Policy Document stipulates that in order to implement its goals and
objectives efficiently, and to ensure the comprehensive development
of young people, youth policy resources, services and programs should
also focus on children from school age up.

The State Youth Policy Document also provides for groups of young
people with special needs:

1. Young people with disabilities;
2. Young people who do not attend school;

3. Underage pregnant women / parents;



4. Young people living and / or working on the street;
5. Young people deprived of parental care;

6. Young people who have entered and/or transitioned out of the
state care;

7. Young people with severe and incurable diseases;
8. Youth victims of trafficking;
9. Young abusers of psychotropic and narcotic drugs;

10.Young people who consume excessive amounts of tobacco and
alcohol;

11.Young people in conflict with the law;
12.Former convicts;

13.Young victims of violence;

14.Young people from IDP families;

15.Young people residing in the occupied territories of Georgia —
in accordance with the “State Strategy of Georgia on Occupied
Territories: Engagement through Cooperation and Action Plan
for Engagement Strategy”;

16.Young people living in urban areas adjacent to the occupied
territories;

Young people living in mountainous regions;

17.Children of veterans of war heroes and disabled veterans.

The National Statistics Office of Georgia (GeoStat), a state institution
created for the explicit purpose of compiling and disseminating
statistical information, does not group population in accordance with
the Youth Policy Document; GeoStat data provides distribution across
the age groups 10-14, 15-19, 20-24 and 25-29. As a result, information
available in regard to young people is often far from perfect.

As per 2019 data provided by GeoStat, there are 688,792 youths aged
15-29 living in Georgia, comprising 18.5% of the total population.
Out of that number, 51.9% (357,510 people) are male, and 48.1%
(331,282people) —female. According to the World Health Organization,
the quantitative sex ratio at birth naturally comprises 105-106 male
newborns per 100 female ones. By the age 15-29, this ratio increases
in the favor of males, and stands at 108 men for every 100 women.
The main cause of this trend is the gender-based sex selection, a
widespread practice in Georgia, as the majority of the population
shows bias towards having a male progeny.



Table 1. Youths aged 15-29 as of January 1, 2019; distribution by age
and gender, thousands

2019
Age
Both Genders Male Female
15-19 205.8 109.1 96.6
20-24 220.6 115.7 104.9
25-29 262.5 132.7 129.8
Total 688.8 357.5 331.3

Source: GeoStat

The number of young people has been steadily declining throughout
the last decades; since 2014, it has decreased by 98,011 (12.5%).
The current age distribution of the population and the decline in the

number of young people are largely the result of a migration.

Table 2. Age group 15-29 as of January 1, 2019; thousands
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LEGISLATIVE FRAMEWORK AND NATIONAL STRATEGY

The Law on State Support for Children and Youth Unions (the other
legislative acts serve to regulate youth-related matters only in the
context of tangential areas) has been in force since 1999. Its main goal
is to provide financial support to projects developed by the Children
and Youth Unions; based on it, funding has been provided to various
youth projects since 2000.

The Youth Policy Document was first signed into effect in 2001 by the
President of Georgia, via an ordinance on “Adopting the Concept of
State Youth Support,” but has never materialized in practice. In 2012,
the Government of Georgia approved the Georgian State Youth Policy
Document, and on April 2, 2014 — its amended and revised version,
which is in force as of today. It is a conceptual document that should
form the basis for government action on youth-related issues.

The vision developed by the Government of Georgia recognizes the
special importance of youth for the democratic and socio-economic
development of the country; it aims to support creation of an
environment conducive to the comprehensive development of young
people, where youths would be able to realize their full potential and
actively engage in all areas of social life.

To achieve this, the Youth Policy ensures:

1. Opportunity for young people to be actively involved in social,
economic, cultural and political life;

2. Opportunity for young people to receive proper high quality
education, gainful employment and professional growth;

3. Promotion of a healthy lifestyle and improved access to medical
services and their quality, in a youth-friendly environment;

4. Raising youth awareness of civil rights and obligations, creating
a safe environment for young people, protecting their rights and
supporting young people with special needs.

The policy document covers 4 strategic directions and corresponding
scopes:

e Participation:
a. Civil rights and obligations;
b. Youth activities;
c. Decision-making abilities and skills;



Youth initiatives;
Volunteering;
Culture, creative activities and recreation;

d.
e.
f.

g.

e Education, Employment and Mobility:

Environmental protection.

a. Transitioning from educational institutions to workplace;

b. Equal opportunities for success in education;

c. Economic opportunities and living conditions For young
people living in rural areas;

d. Mobility.

e Health:
a. Healthy lifestyle;
b. Sexual and reproductive health and rights;
c. Mental health;
d. Prevention of abuse of psychotropic substances.

e Social support and protection:
a. Welfare;
b. Crime prevention, resocialization and reintegration;

c. Violence, inhuman, degrading and demeaning treatment.

Strategic directions aim to achieve specific goals; consequently, the
“State Youth Policy Development Action Plan of Georgia (2015-2020)”
has been deliberated upon and approved. It comprises of more than
200 itemized and time-specific programs, projects and tasks that were
to be achieved by various governmental agencies that were, in turn,
expected to ensure the implementation of youth policy, its systematic
and sustainable development and the problems and challenges that
young people face.

However, young people still face many challenges and problems in
all areas, including employment, education, engagement, health and
healthy lifestyles, volunteering, crime prevention, etc. This is confirmed
by numerous studies, among them,” Global Youth Development Index
and Report 2016”, where Georgia ranks 104th in the world (among 183
countries).

In most cases, the conditions for the young people are much worse
than those of the other population groups. The following dataset is
incomplete but illustrates the alarming situation in which Georgian
youths find themselves in:



e Youth unemployment rate is 24.6% (2018);

e 32.4% are not in education, employment or training (NEET
youth) (2014);

e 9.4% dropped out of an educational institution prematurely
(2013);

e Alcohol consumption rate is 63.4% (2015);
e 49.3% do not know of the ways to prevent HIV (2015);

e In 2016, 1,985 domestic violence cases were reported
(investigations opened under Articles 11" and 126");

e Only 10.9% participated in the decision-making process
concerning themselves (2013);

e In 2016, the number of administrative violations by young
people was 125,165;

e 21% of young people express a strong desire to migrate (2016);

e 24% and 31% of youth, respectively (2016), experienced
discrimination due to educational level and economic status;

e Financial support received from parents is the main source of
income for 62% of Georgian youth (2016).

There are many factors that contributed to the fact that for many years,
systematic and effective reform efforts have failed to fundamentally
improve the situation of the young people. One of the main reasons
was the non-implementation of the Youth Policy.

YOUTH POLICY IMPLEMENTATION

The State Youth Policy was developed on the basis of a partnership
between the Ministry of Sport and Youth Affairs and UN agencies,
which subsequently expanded to include other ministries, youth
organizations, local authorities, international organizations and
researchers. To ensure wider involvement of young people in Youth
Policy Document, fifty-seven meetings were held with the participation
of youths across the regions of Georgia. A special website - www.
youth.gov.ge — was created, where all the up-to-date information
on Youth Policy Document was published, and those interested in
participation and debates, could visit the website at any time, receive
useful information and submit their opinions. In addition, several
national conferences and workshops with the participation of various
stakeholders and the Forum of Georgian Youth Organizations were
held to discuss the draft policy document. The process also included



the analysis of international best practices in the field, and research
work. Finally, the State Youth Policy Document, adopted in 2012 and
later revised in 2014, was developed in collaboration with youths and
other stakeholders, reflecting the needs, challenges, interests and
priorities that young people wanted to address.

In terms of context, Youth Policy covers two areas: integrated (multi-
sectoral) youth policy and youth activities:

e Integrated youth policy means that the needs and interests of
young people are taken into account in all areas of public policy
that are important to them: education, employment, health
care, engagement, etc.

e Youth activities is a specific field and entails an educational
activity with young people and for young people, which goes
beyond formal education, family and work contexts, is based on
non-formal education and promotes the development and well-
being of young people, their active participation and integration
in the society.

The Action Plan, too — which should have been a key tool for achieving
the goals and objectives set out in youth policy — includes programs in
both of the above areas. However, their implementation is doubtful,
as is an expectation of any large-scale results, since even the process
of developing the Action Plan itself has had significant shortcomings:

e The results-oriented approach has not been used in the planning
process. The Action Plan outlines, for each strategic direction,
all the expected outcomes that should be expected upon the
implementation of the plan, however, without quantifiable
indicators to assess whether the result has, indeed, been
achieved. In other words, there’s been no defined scale of changes
to be implemented in order for them to be considered a mission
accomplished. Consequently, the plan was not aimed at initiating
an effective change in the overall well-being of young people,
ensuring sustainable and systemic change, and addressing the
myriad of the long-term problems that youths face;

e For the reason above, it is difficult to determine to what extent
the Action Plan programs aligned with the strategic directions
are linked to the expected long-term results, and to what extent
they contribute to the achievement of the policy goals and
objectives;



e In the planning process, government agencies have largely
copy-pasted the programs and projects that have been either
already implemented, or being slated for it, regardless and
independently of the policy document. For the most part, no
new programs and initiatives have been developed to reflect the
policy goals and objectives;

e Majority of the programs do not have quantifiable indicators.
Most of them provide a description of an indicator, of what
should be evaluated, but not specific results to be achieved in
order for the program to be considered effectively executed, and
to promote long-term outcomes. Consequently, the evaluation
of specific programs is also complicated;

e No specific budget has been defined for the implementation of
the Action Plan.

In addition to that:

e The Action Plan included specific monitoring activities and
evaluation mechanisms: an annual review of the progress of the
implementation of the Action Plan, and a bi-annual correlation
analysis of the goals, objectives, activities and applicable
indicators of the Youth Policy and the Action Plan. Based on
the above, relevant changes and amendments should’ve been
made on an ongoing basis, so that to enhance the Action Plan.
However, no monitoring and evaluation activities have been
carried out except for the final assessment of the status of
implementation of the Action Plan;

e The policy document and, accordingly, the Action Plan itself
envisaged the development of co-operation and coordination
among the state agencies, as well as other stakeholders.
However, none of these measures were properly implemented,
either, and failed to consolidate the efforts of various actors and
engage them in policy implementation.

All in all, fifty-one of the two hundred and seven Action Plan programs
have been completed, with fifty-five more currently underway.
Almost half of the programs have been either suspended (14), not
implemented (28), or, with no information available regarding their
status (59). More importantly, it has not been possible to determine
the precise extent of a valuable and positive impact that state policies
have (had) on the young people.



YOUTH ACTIVITIES

As already mentioned, one of the main areas of Youth Policy is youth
activities. It is a specific field and has an educational function; through
informal and beyond-formal educational methods it aids in developing
multidimensional competences (knowledge, skills, attitude) in young
people. Youth activities create a comfortable, safe, and enjoyable
environment in which young people can identify their abilities, learn
from each other, and develop.

Youth activities include a variety of activities (social, cultural, sports,
etc.) carried out by professional or volunteer youth workers and young
leaders. They have the appropriate qualifications and competencies to
work with young people with different interests and needs, or with
their groups. Youth workers have a strong professional identity and a
clearly defined field of work with appropriate approaches.

In order to succeed in life, young people need far more opportunities
and experience than they receive in formal education. There are
many different environments that influence their formation and
development: family, school, workplace, peers, media, etc. With this in
mind, youth activities play a special role in youth development.

Youth activities complement the formal educational context (family,
work, school, etc.) and offer young people tangible benefits of informal
and beyond-formal learning with a variety of opportunities and
relevant targeted approaches. Education in an informal environment
mostly depends on personal motivations and learning abilities of the
young people. The youngster independently and voluntarily chooses
the appropriate learning environment. This type of education is more
conducive to the development of different competences among
young people as they need to build and maintain relationships with
the learning environment. Therefore, we could say that an informal
education has a greater potential for developing personal and social
competences than a formal one.

Competence is more than knowledge. It entails the ability to cope with
complex demands by mobilizing and utilizing psychological and social
resources, including skills and attitudes. Effective communication, for
example, is a competence that requires a young person to know the
language, have certain information technology skills, and the proper
attitude towards communication counterparties.



In 2014, at the behest of the Ministry of Sport and Youth Affairs, a team
of experts prepared a Framework Document on the Key Competences
of Youth Activities. Its purpose was to identify the key competencies
that young people need to develop as a result of their youth activities.

These are:

e Civic competence that will help the youth to act with state
interests in mind, also, recognize and protect the rule of law,
human rights and freedomes;

e Environmental competence that ensures that young people take
necessary actions to protect and preserve the environment;

e Analytical, technological, informational and scientific
competence to assist young people in obtaining and analyzing
information, as well as in the effective use of technological
and scientific achievements for the benefit of their personal,
professional and public life;

e Entrepreneurial and initiative competence that enables
young people to lead their lives independently, generate and
implement ideas, analyze problems and solve them effectively
both in the business and in the personal space, and help them
transform their ideas into action;

e Competence in creativity and critical thinking that will help
young people apply their existing experiences and achievements
towards creating new material, intellectual and spiritual values;

e Competence for self-study so that young people can determine
their own learning needs, plan and manage their own learning
process, continuously develop their abilities and interests
throughout their lives;

e Relationship competence to establish collaborative relationships
with individuals and groups, both domestically and abroad;

e Competenceinculturalexpressionandinterculturalrelationsthat
will help the youth in cultural expression, positive perception,
appreciation, protection and development of cultural diversity;

e Competence in health care and healthy lifestyle that will enable
the young person to take care of their own physical and mental
health.



Development of youth activities also faces significant challenges.
Despite the fact that the “Framework Document on Key Competencies
in Youth Activities” has been agreed upon with various stakeholders
and has received positive reviews, it has not been formally recognized
in any form or shape. This recognition would’ve provided an
opportunity for the Document to serve as a guide for youth workers
and organizations working in the field in planning their programs. The
Document also would’ve outlined main directions of projects and
programs implemented and funded by the state institutions in the field
of youth activities.

Recognition of the profession of youth workers and the field in general,
as provided for by the Policy Document and the Association Agreement
with the European Union, remains an unresolved problem to this
day. Many organizations and individuals work with young people in
this area, however, due to lack of recognition, there are no training
programs that would provide vocational training / retraining and,
therefore, offer high-quality reputable programs and services.

DECISION-MAKING AND COORDINATION
AMONG GOVERNMENTAL AGENCIES

Youth policy implies the active involvement of all governmental
agencies, due to its multi-sectoral nature: the interests and needs of
young people should be taken into account comprehensively, in all
areas of public policy. State institutions and governmental agencies
responsible for implementing youth policy within their respective
areas of competency, and all strategies and programs implemented by
them for the benefit of the young people should be aligned with the
youth policy.

In 2012, the Ministry of Sport and Youth Affairs was created, which,
in addition to fulfilling its own tasks and goals, coordinated the
development of the State Youth Policy. Within its structure, there
were functional units (LEPLs) working on youth issues: “Children and
Youth Development Fund” ,and “Children and Youth National Center”.
Subsequently, as a result of structural changes in government in 2017,
the Ministry of Sport and Youth Affairs and its subordinate LEPLs merged
into the Ministry of Education, Science, Culture and Sport, whereby it
was tasked with youth policy development and coordination.

In order to improve coordination, in 2013 the GoG created an
“Interagency Coordination Council of the State Youth Policy



Development of Georgia”, chaired by the Ministry of Sport and Youth
Affairs.

The Council is composed of the representatives of every ministry at
the level of First Deputy or Deputy Minister; also, a Chairman of the
Parliament’s Sport and Youth Affairs Committee, a Public Defender,
representatives of UNICEF and UNFPA — on terms of the consultative
suffrage. Members of the Parliament of Georgia, representatives of
state agencies and various organizations (including the EU Delegation
to Georgia and the Council of Europe office), as well as the experts
working in the field all may participate in the work of the Council, with
the same consultative voting rights. The Coordination Council meets at
least once a quarter.

The objectives of the Council are:

e Promoting the goals and objectives of state youth policy;
e Coordination of activities of state agencies in the field of youth;

e Amending and improving youth policy, development of an
Action Plan and its periodic updates;

e Supporting the youth program continuity and monitoring its
progress;

e Improving the legislative framework in the field of youth;

e Collaborating with various stakeholders;

e Identification of needs at the municipal level and promoting
civic integration of young people.

The Coordination Council is partially credited with the amendments
to the Youth Policy Document and drafting an Action Plan; however,
it failed to perform its tasks in a comprehensive manner due to the
following reasons:

e Even among government agencies and their representatives
the level of awareness of the substance and importance of
youth policy is low, and, therefore, so is their engagement in
the matters of youth policy. Also, there hasn’t been a sufficient
political will to prioritize youth policy, and this issue has not
taken a significant place on the government agenda;

e The Ministry of Sport and Youth Affairs, and later, the
Department of Youth Policy Management of the Ministry of
Education, has failed to ensure a high level representation and



participation of decision-makers in the work of the Council, at
all times. In addition, there has been a constant turnover among
the Ministry representatives, which hampered the continuity of
the Council’s functioning;

e Under the auspices of the Council, lack of the mechanisms for
the exchange of information and day-to-day cooperation, with
full engagement of the ministries’ structural units;

e Relevant ministries do not have adequate and/or qualified
human and financial resources allocated to Youth Policy.

In recent years, the Coordination Council has no longer met, even as a
formality, and completely ceased to perform its functions. Obviously,
this has seriously hampered the implementation of an integrated
youth policy, which, as shown above, covers all areas of public policy
that carry importance for youth and embodies one of the youth policy
areas where effective co-operation between the various government
agencies is of crucial importance. A reform of the Council and creation
of new coordination mechanisms and platforms are currently on the
agenda.

COOPERATION AMONG THE STAKEHOLDERS

Many of the challenges youth face (such as crime prevention, unhealthy
lifestyles, youth unemployment) cannot be overcome by the efforts
of just one sector, even central government. It is imperative to put a
comprehensive and inter-sectoral state youth policy in place, in order
to coordinate the efforts of state agencies, youth, civil society and the
private sector, as well as international, national and local actors on
youth issues.

Georgian Youth Policy envisages cooperation with the following actors:

Sport and Youth Affairs Committee of the Parliament of Georgia;
Local governments;

Youth;

Youth organizations;

International organizations;

Media;

Scientists;

Other Stakeholders.
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According to the Document, Georgian government was expected to
develop mechanisms aimed at involving all stakeholders in decision-
making, coordination and youth policy implementation. However,
there has been no significant progress in this regard, either.

Involvement of international organizations in youth policy deserves
a special mention. Almost every major project or reform has been
implemented with their initiative and support, and they have made a
great contribution to the development of the field.

The role and involvement of youth organizations is important, too. At
present, the human resources and expertise in the field are mainly
concentrated in this sector, and in this respect, it is reasonably
strong. Although youth organizations do not have access to sufficient
resources, their work is largely based on support from international
and donor organizations and, therefore, both the coverage and the
scope are small.

A good example of cooperation between NGOs and the public sector
is the Forum of Georgian Youth Organizations. It has been taking
place once or twice a year since 2007, at the behest of the youth
organizations operating in Georgia. The 9th Forum was held in 2018
and had 182 organization participate in it. The purpose of the forum is
to promote constructive structured dialogue between representatives
of governmental and non-governmental youth organizations and to
provide organizations with information on processes and challenges
in the youth field. The following entities take part in the Forum: Youth
NGOs operating in Georgia, governmental agencies working on youth
issues, international organizations and experts working on youth policy
development.

In addition, a strong umbrella organization - the National Council of
Youth Organizations of Georgia (SAON), established in 1995 and uniting
children’s and youth NGOs in Georgia, has an important role in the
development of the sector. SAON is a member of the European Youth
Forum. The Council aims to promote development, coordination and
co-operation between the non-governmental sector in the country
and the state institutions, as well as advocacy of youth issues. The
Council has been inactive for years and has failed to perform its duties,
however, in recent years it has been regained strength and plays an
important role in the development of youth policy.



LOCAL GOVERNMENT AND YOUTH POLICY

Local authorities have a special role in youth policy:

e Asarule, therights and responsibilities of the state are exercised
by the authority closest to the public (European Charter on Local
Self-Government). Local authorities are the institutions closest
to communities, including young people;

e Needs and interests of young people often vary across
municipalities, so they may require different approaches and
programs;

e Young people living in rural areas interact mostly with local
authorities;

e Many services and obligations are under the local authorities
control and supervision;

e In many cases, it is impossible for the central government to
implement programs and services that would cover the youths
living in the country (nearly 688.8 thousand) in their entirety.

One could posit that the youth policy is a largely local notion. Firstly, it
is the local authorities that provide immediate and direct support and
services to young people.

State Youth Policy of Georgia considers a dialogue with the local self-
government bodies as a way of developing a permanent national /
local mechanism, ensuring the involvement of local self-government
bodies in the development of youth policy. However, there is no
such permanent and institutionalized mechanism in place, and the
participation of local authorities in youth policy is low.

Although municipalities have been endowed with many powers and
opportunities in terms of important youth-related areas, including
youth activities, there are very few examples of successful and
effective local youth policy in Georgia. The overwhelming majority of
municipalities face the following problems:

e Therearenolocal Youth Policy Documentsthat would addressthe
specific needs and interests of young people in the municipality,
and develop appropriate approaches and programs in order to
improve conditions for the young people;

e The work of local governments in the field of youth policy does
not have a clear vision, goals and ways to achieve them. It is not
clear what the implemented programs would achieve and how;



The awareness of the field is low; there is no political will to make
youth issues a local priority, and to give them proper attention;

Pertinent resources need to be appropriated for youth policy
planning, implementation, monitoring and evaluation;

Youth participation in decision-making, youth policy shaping
and implementation is low;

There is a lack of proper coordination with various actors who
may have any relevance to the youth issues;

The policies implemented do not cover all areas of importance
to young people: education, employment, health, culture,
sports, etc. and are usually limited to sports and cultural events;

The policies implemented are not based on credible evidence
and a qualified analysis of the young people’s conditions;

There are no adequate and qualified resources for youth
activities development and coordination of integrated youth
policy, as opposed to particular, one-off activities;

The policies implemented do not apply comprehensively to all
youths, including —and especially — to young people with special
needs.

The problems with the local youth policy are the same as those
encountered at a national level, but the former are even more
prominent and numerous, given the specifics of the local government.
Through municipal non-profit entities (youth centers, student youth
houses, arts and sports schools) the local authorities create diverse
services for youth activities (educational, extra-curricular education,
informal education) with a variety of content and scope for young
people; the problems arising in this area are as follows:

Quality and effectiveness of programs and services, as the
informal education approach is not properly utilized and
educational outcomes aren’t planned. Also, as the local
governments are the dominant players in providing youth
activities services , the competition and accessibility are low;

Effectiveness vs efficiency: the focus is usually placed on the
number of youth involved (effectiveness), as opposed to the
long-term positive impact that the programs and services might
produce (efficiency);

Qualifications and professionalism of the human resources that
work directly with young people in a variety of programs and



services. It is also in direct correlation to the problem of youth
activities and professional recognition of the youth workers.

Generally, there are very few examples of best practice Youth Policy
implementations at the local level in Georgia, and in most cases, the
policy fails to address the real needs, challenges and interests of young
people.

EVIDENCE-BASED YOUTH POLICY

Youth policy should be subject to implementation, evaluation and
review on the basis of credible evidence and the views and experiences
of young people directly affected by it. According to the Youth Policy
Document, the government shall provide research on youth issues
in order to assess the performance indicators and priorities of youth
policy on a regular basis.

In 2015, the web portal “Youth Policy Monitor” (youth.gov.ge) was
created as a result of a joint initiative and effort of the Ministry of Sport
and Youth Affairs of Georgia and the United Nations Population Fund
Office in Georgia. Its purpose is to gather information and research
on youth and to support the implementation of evidence-based youth
policy. The “Youth Policy Monitor” should have been a continually
updated web portal, which would’ve helped evaluate the progress
achieved in different areas, and keep abreast of ongoing processes and
current developments in the youth policy. The web portal, however,
has never become fully operational.

Two large-scale studies have been conducted recently:

e “National Youth Survey in Georgia: The Youth Situation and
Needs Analysis” (2014) — a report prepared by the National
Statistics Office of Georgia (GeoStat), with technical support of
the Ministry of Sports and Youth Affairs of Georgia, Georgian
National Center for Disease Control and Public Health, United
Nations Children’s Fund (UNICEF) and UN Population Fund
(UNFPA);

e “Generation in Transition, Youth Survey 2016” — by Friedrich-
Ebert-Stiftung South Caucasus Office.

Still, one of the biggest challenges in youth policy remains the lack of
evidence and information. Information on many topics is deficient, and
the quality of information obtained is in dire need of improvement.



ONGOING REFORMS AND DEBATES

Presently, there are two ongoing important processes that should
contribute to the development and strengthening of youth policy:

e On August 26, 2019, LEPL “Youth Agency ” was established,
directly subordinated to the Government of Georgia and
incorporating the Youth Policy Management Department of the
Ministry of Education, Science, Culture and Sport of Georgia,
the “Children and Youth Development Foundation” and the
“National Center for Children and Youth”. Such an institutional
arrangement is in line with Europe-wide best practices and
implementations, and will help promote the youth policy’s
priority standing on the government agenda. At this stage,
planning of the Agency’s further activities is underway in both
directions: an improvement of coordination for implementation
of integrated youth policy, and development of youth activities.

e Since May 2019, the Parliament of Georgia has started working
on the concept of Youth Policy. “State Youth Policy Monitoring
and Development Working Group” has been formed, as a
collaborative effort of the Sport and Youth Affairs Committee of
the Parliament of Georgia and the UN Agencies, with various
stakeholders, including the non-governmental sector, actively
involved in its works. The working group should review the
current version of the Youth Policy Document, and prepare a
draft concept defining the main directions of the State Policy
regarding youth for the Parliament of Georgia.
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SOCIAL ENTREPRENEURSHIP
IN GEORGIA AND ITS

IMPORTANCE FOR YOUTH
SOCIAL INTEGRATION

ABSTRACT

The following paper, “Social Entrepreneurship in Georgia and
Its Importance for Youth Social Integration”, reviews Social
Entrepreneurship development trends, through historical and
economic lens. The paper further analyzes the basics of the concept
development worldwide, with a particular focus on Georgia. We also
examine a well-established Georgian practice regarding the role of civil
society organizations in the development of the field.

Social Entrepreneurship is viewed as a concept of changes that
provide disadvantaged youth with integration opportunities, creating
the grounds for their economic empowerment and social inclusion.
Further, we discuss the cases of successful social enterprisesin order to
focus on their role in taking on a challenge, until the solution is found.

The paper summarizes Georgian experience in different sector
engagement in order to highlight deficiencies and advantages of Social
Entrepreneurship ecosystems, and to compare them to their European
counterparts.

Additionally, the paper emphasizes the role of youth engagement in
supporting Social Entrepreneurship through boosting positive changes,
in advancing the ecosystems in which Social Enterprises operate, and
in raising awareness about the concept among larger audiences.



1. SOCIAL ENTREPRENEURSHIP CONCEPT — THEORETICAL
APPROACHES AND DEVELOPMENT TRENDS

Social Entrepreneurship (SE) in Europe, United States and Canada has
been developing since 1970s. In 1990s, various countries started to
shape and formalize the concept in order to give it a further boost. As
a result of this joint effort, the criteria and approaches to support this
concept were developed.

Italy has been the pioneer state where Social Entrepreneurship
development has started within the framework of legally defined
entity of Social Cooperation. Afterwards, the trend has spread and
other European countries have joined the field as well.

There are two major approaches regarding Social Entrepreneurship:
e Earned Income SEs;
e Social Innovation SE;

Generally, the “earned income” approach is well established across the
European Union (EU) states as well as in Georgia, while the “Social
Innovation” approach is mainly spread in the United States. However,
these two aren’t mutually exclusive: some organizations combine
certain aspects of both approaches to maintain the balance and to
ensure success of the business development.

Since the field of social entrepreneurship has not been able to come
to a complete consensus on its basic definition, Social Enterprises are
viewed as a combination of social, entrepreneurial and governance
dimensions®. European Union adopted the Social Enterprise Initiative?
in 2011, defining Social Enterprises as organizations combining social
goals with an entrepreneurial spirit, focus on achieving wider social,
environmental or community objectives.

In order to have a meaningful discussion about the criteria of
Social Enterprises, we should focus on these three pivotal aspects/
dimensions:

Social Dimension — a primary and explicit social purpose, which
distinguishes social enterprises from mainstream (for-profit) enterprises;

1. Social Enterprise in Europe Developing Legal Systems which Support Social Enter-
prise Growth — European Social Enterprise Law Association, 2015, page 16.Electronic,
Available: https://esela.eu/wp-content/uploads/2015/11/legal_mapping_publica-
tion_051015_web.pdf

2. Webpage of the European Union , Electronic, Available:: https://ec.europa.eu/
growth/sectors/social-economy/enterprises_en
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Entrepreneurial Dimension — a continuous economic activity (in a
normal course of business), which translates into the consideration,
that social enterprises should produce products or services. An
entrepreneurial dimension also means regular trading activity, an
engagement to sell products manufactured, or services offered to the
customers, in order to have an economic turnover and fulfil a social
mission.;

Governance dimension - the existence of mechanisms to ‘lock in’ the
social goals of the organisation and not distribute the profit to the
shareholders. It also implies collective rather than individual decision-
making, and participatory management. The governance dimension,
thus, further distinguishes social enterprises from mainstream
companies and traditional non-profit organisations/social economy
entities.

_Social Entrepreneurial
Dimension Dimension

Governance
Dimension

Social Enterprise

Chart #1.1. Three Dimensions®

As mentioned above, EU has adopted the definition of Social Enterprise.
The operational definition, however, represents the “ideal” type of
social enterprise, which should meet the following core criteria:

3. A map of social enterprises and their eco-systems in Europe - Employment, Social
Affairs and Inclusion, European Union, 2015. 1-169, Page 12, Electronic, Available:
:https://ec.europa.eu/social/BlobServilet?docld=12987&Ilangld=en



e The organisation must engage in economic activity: this means
that it must engage in a continuous activity of production and/
or exchange of goods and/or services;

e It must pursue an explicit and primary social aim: a social aim is
one that benefits society;

e |t must have limits on distribution of profits and/or assets: the
purpose of such limits is to prioritise the social aim over profit
making;

e |t must be independent i.e. organisational autonomy from the
State and other traditional for-profit organisations;

e It must have inclusive governance i.e. characterised by
participatory and/ or democratic decision-making processes.

Entities meetingthe above criteria, can be considered Social Enterprises.
Organisations falling under the EU definition of a social enterprise can
be found in all 29 member states, yet, there are differences in legal
framework and local definitions, from one jurisdiction to another.

Let’s do a side-by-side comparison of the UK vs US understanding of
the concept, on a state policy level.

Starting from the lack of efficiency of the governmental programs in
UK, continuing with the challenges of labour market and inappropriate
economic policy, the development of Social Entrepreneurship has
become the core priority for the decision makers in the country.
In 1998, Social Enterprise UK has been established. In 2002, the
government of UK has adopted a 3-year strategic plan regarding the
concept development, in which, Social Enterprises were defined as
“businesses with primarily social objectives whose surpluses are
principally reinvested for that purpose in the business or in the
community, rather than being driven by the need to maximize profit
for shareholders and owners”.

UK Government: Department of Trade and Industry (2002).

In the United States, a Social Entrepreneur was seen as an Agent of
Change, who finds innovative solutions to the social challenges. From
the very beginning of the concept development, non-governmental
organizations got involved in the economic activities in order to
support the problem-solving via trading activities. Since 1970, the term



Social Entrepreneurship has surfaced in the field with the narrow and
limited scope of entities (mostly, NGOs), that addressed the challenge
of vulnerable people’s and/or groups’ employment. Afterwards, the
concept kept developing, and in 1998, Social Enterprise Alliance US
was established, defining Social Enterprises as “organizations that
address a basic unmet need or solve a social problem through a
market-driven approach”.

Social Enterprise Alliance United States of America.*

Considering the trends of the concept development in EU member
states, Georgian experience stands out among the countries of the
Eastern Partnership region as a decidedly successful one.

In Georgia, the origins of the Social Entrepreneurship development can
be traced to the joint initiative of the Center for Strategic Research
and Development of Georgia (CSRDG), British Council and Europe
Foundation (formerly known as Eurasia Partnership Foundation).
In 2009, concurrently with the term being translated into the
native language, the first social entrepreneurship project has been
implemented; it aimed at testing the concept in practice and raising
awareness about it on the national level.

“By that time, we considered Social Entrepreneurship, as one of
the ways for civil society organizations to reach and maintain the
sustainability. But later on, we realized that this was not the only
benefit we could gain from the concept. Furthermore, the social
goals of the social enterprises are completely different from each
other and mostly they are not in linkage with the CSO sustainability”
—says the Social Entrepreneurship Development Program Coordinator,
Eka Datuashvili.

Nowadays, the concept of SE is supported by several international
donors in Georgia, as well as numerous local and international
organizations that work in the field and push for the changes.

Multiple organizations operating in the field, established the Social
Enterprise Alliance in 2016. Alliance is an umbrella organization aiming

4. Social Enterprise Alliance (USA), Electronic, Available: https://socialenterprise.us/
about/social-enterprise/

5. Social Entrepreneurship Development Trends in Georgia and Their Influence on In-
novative Business Decisions, Giga Chitshvili, 2019, Page 19, - http://bit.ly/GigaChitish-
ViliMAThesis



at fostering the environment in which social enterprises can thrive,
ensuring sustainability of existing enterprises and initiating new social
enterprises.®

Social Enterprise Alliance:

e Represents common interests of its members to different sector
representatives;

e Increases public awareness about the field;

e Supports creation of the future tight cooperation mechanisms
between the government institutions and entities operating
in the field to adopt the legislative framework and strengthen
social entrepreneurship in Georgia.

Having acknowledged numerous social challenges Georgian society
has faced, Social Enterprises in the country are mainly focused on:

e Supporting re-socialization and integration of vulnerable people
in the communities;

e Sell products produced by the people with fewer opportunities
for their social and economic empowerment;

e Preserve and develop traditional heritage, local communities’
culture and crafts;

e Providing social services for the people in need;

e Raising awareness of the inclusive society and ecological issues,
including environmental consciousness, integration of the
people with disabilities, etc.

We should emphasize that integration of the vulnerable youth into the
society is the challenge, which is actively addressed by some successful
SEs operating in Georgia as well as in EU.

1.1. SOCIAL ENTERPRISE CHU

“CHU” is a Social Enterprise with a very symbolic name that translates
from Georgian as “Shhhh”, or “Keeping Mum”. Established by a young
change maker, it introduces a board-game for promoting the sign
language. (see below Fig. 1)

6. Social Enterprise Alliance Georgia, Electronic, Available: http://seageorgia.ge/en/
about-us/mission



Fig.1 Social Enterprise "Chu"

The idea of a creation of a social enterprise came from a friendship
between the person with hearing impairment and her friend, the
eventual founder of CHU. The communication itself was a challenge,
giving rise to an idea that learning different signs will boost the
support of the inclusiveness in the society. The company aims to
create opportunities for the youth with hearing impairment through
a learning tool: an inclusive board-game played in groups. The game is
suitable for individuals aged 6 or above.

The underlying principle is not complicated: on each card, a different
sign of the word is printed, with explanations and detailed instructions
on playing, which makes it easier to remember and learn the signs.

Social Enterprise "CHU" is the first company producing such a product
in Georgia, setting a precedent for the others that might be inclined to
target the hearing-impaired segment of the population.

“Social Enterprise has created the product, which is interesting for the
society not only for its social impact, but also as an innovative product””
— says the founder of CHU, Salome Tsikvadze.

7. Social Entrepreneurship Development Trends in Georgia and Their Influence on Inno-
vative Business Decisions, Giga Chitshvili, 2019, Page 30, Electronic, Available: - http://
bit.ly/GigaChitishviliMAThesis




In the regions of Georgia, communication challenges between the
youngsters who have disabilities and those who don’t, are much more
pronounced than in the capital city of Thilisi. That is why the social
enterprise has created the character CHU, traveling all around the
country and raising awareness about the importance of sign-language
learning for creation of an inclusive society. Since the foundation of
the social enterprise, almost 200 youngsters learned the sign language
through playing.

1.2. SOCIAL ENTERPRISE “SAN PATRIGNANO”

As mentioned above, ltaly has been the pioneer country in Europe,
supporting the concept of Social Entrepreneurship since 1970s.

San Patrignano is one of the first successful enterprises in Europe
aiming at the re-socialization of the people with drug and alcohol
addictions, mentoring them to fight these dependencies and give a
future to thousands of children and families.




The social enterprise was founded in 1978 by the people, who had
suffered from drug addiction, but have been rehabilitated since, and
knew exactly how to approach those with dependencies. Starting
from the farmhouse, San Patrignano currently is stretched across the
hectares of land, representing the community of people who need
help to fight their addictions. Since its establishment, over 40 years
ago, San Patrignano has welcomed around 26,000 individuals and
boasts an impressive 72% total rehabilitation rate. Presently, the Social
Enterprise serves up to 1,315 beneficiaries and their families.

The enterprise employs the following model: beneficiaries bear no
costs for the rehabilitation services they are provided with, including
the 24-hour care, work, art and sport therapies. Funds for providing
those services to the beneficiaries derive from the main economic
activities: production of services and goods. All the community
residents are involved in the economic activities of the enterprise.

San Patrignano sells products and services such as:

e Food and wine;
e Graphic design services;
e Dog and horse care services;

e Flowers.

The case of San Patrignano is even more impressive considering that in
Italy, the Drug Law has a provision for an alternative form of detention,
and within that framework, the SE is offering people imprisoned for
drug-related crimes an opportunity for treatment, recovery, social
integration and useful life skill acquisition.

Moreover, San Patrignano made it the enterprise’s mission to help in
preventing the drug abuse. Hence, every year over 6,000 middle and
high school pupils visit the rehabilitation community to come face-to-
face with the addiction-related problems and explore the complications
linked to drugs, from those who have experienced it firsthand.

The case of San Patrignano is an excellent example of how marginalized
youth integration into society can be accomplished through the Social
Entrepreneurship.



2. STATE SUPPORT MECHANISMS FOR SOCIAL ENTREPRENEURSHIP
2.1. EUROPEAN UNION EXPERIENCE

In a discussing of the State Support Mechanisms for Social
Entrepreneurship, the importance of the concept cannot be overstated.

Social Entrepreneurship as a concept entails:

e Filling the gaps of services and goods provision, where business
operators or the government institutions are ineffective;

e Providing Social Services;
e Being Cost-effective;
e Employing people who are not competitive in the job market,

providing them with vocational education and supporting their
skill development;

e Carving out a pathway for social integration and poverty
reduction; providing input in the preservation of nature, culture,
non-formal education and etc.

Taking into account all of the above mentioned conceptual directions,
the next issue is the importance of packaging them into a legislative
framework reinforcing the concept, which would help to:

e Have a common understanding of the concept;

e To develop a policy for the Social Entrepreneurship;

e Have statistical information and make a trend analysis;

e Create supportive environment for Social Entrepreneurship
from various sectors.

While discussing legal frameworks, we should identify the prerequisites
to having and/or developing state support mechanisms of the Social
Entrepreneurship:

1. Political will;

N

Supporting principles;
3. Government action plans;

4. Final goals to be achieved.

There are three broad approaches regarding the Social Enterprise
legislative frameworks:

1. Adaptation of existing legal forms;
2. Creation of a social enterprise as a distinct legal status;

3. Recognition of specific types of non-profit organizations that
would allow for the conduct of economic activity.
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To illustrate EU member states legislative frameworks towards the
concept, review the fig.® #2.

Please note, that:

I.  Social enterprise laws in Finland, Lithuania and Slovakia narrowly

refer to work integration social enterprises;

Il.  Italy is the only European state with both a Law on Social
Cooperatives (legal form) and a Law on Social Enterprises (legal

status);

Ill.  Poland has a specific legal form for social enterprises (social
cooperatives); plus, a draft law proposes the creation of a legal
status of a social enterprise;

IV.  Latvia has adopted the law on Social Entrepreneurship®in 2018.

8. A map of social enterprises and their eco-systems in Europe - Employment, Social
Affairs and Inclusion, European Union, 2015. 1-169, Page 14 , Electronic, Available: :

https://ec.europa.eu/social/BlobServiet?docld=12987&Ilangld=en

9. Social entrepreneurship in Latvia: a brief overview of the current situation, Social
Entrepreneurship Association of Latvia, 1-38, Page 13, Electronic, Available: https://

sua.lv/wp-content/uploads/2019/04/LSUA_report 2-ENG.pdf



To summarize briefly, in all 29 EU member states, we can find
organisations fulfilling the general definition of social enterprise. Out
of those, 16 countries have some form of a legislation that recognises
and regulates Social Enterprise activities.

2.2. GEORGIAN EXPERIENCE

As mentioned earlier in the paper, Social Entrepreneurship
development in Georgia has been initiated in early 2009 by the civil
society organizations.

In the years since, as the good practices of such enterprises have been
established, and there have been some manifest examples of SEs
creating social impact and values in the society, the Center for Strategic
Research and Development of Georgia (CSRDG) has prepared a Social
Entrepreneurship Law initiative, and proposed it to the Parliament of
Georgia for adoption in 2015. Following the shift of Georgian Economy
towards the Estonian model, the legislative initiative was expected to
undergo changes, accordingly.

In 2017, Arbeiter-Samariter-Bund (ASB) Georgia, within the EU funded
project led by the CSRDG, arranged an international study trip on
State Support Mechanisms for Social Entrepreneurship in the UK and
Poland. The trip participants hailed from the organizations actively
engaged in the social enterprise development, as well as the members
of Georgian Parliament; the desired outcome was to raise awareness
about the EU approach towards the field and importance of having a
well- developed legislative framework. Upon return, the group of the
MPs has proposed a draft law on Social Entrepreneurship authored by
the CSRDG and a lawyer, Levan Alapishvili, to the Parliament of Georgia.
The draft law has succeeded in passing the preliminary discussions in
the committees, and, in the beginning of the 2019, was sent to the
floor of the Parliament of Georgia.

The next stepis a plenary hearing, where the initiative shall be reviewed
by the all the members of the Parliament of Georgia.

3. SOCIAL ENTREPRENEURSHIP AND YOUTH

Youth engagement in the Social Entrepreneurship development seems
to be a key for the sustainable development of the concept, highlighted
by the following factors:



1. Importance of the SE in contributing towards the development
of critical skills and competencies of young people to positively
engage in a society, exercise leadership and become involved in
social change;

2. The need of youth ideas, innovations, views and motivation for
supporting already existing Social Enterprises and boosting the
positive outcomes.

Having identified those factors, in 2012, CSRDG initiated a competition
titled “Students in Support of Social Enterprises”, in order to promote
the SE concept in youth, as well as to support Social Enterprises
operating in Georgia, through youth-led innovative projects.

Generally, a competition is one of the best opportunities for students
to apply their theoretical knowledge in the field, and implement it into
practice.

The format of the competition consisted of the seven stages and
lasted for six months. Starting from the open sessions about the SE,
continuing to the idea development and tight cooperation between
the students and Social Enterprises, the competition ended with the
implementation of the youth-led projects. The winning team members
were further sponsored so that to get an international experience in
the chosen field.

During the competition, students worked with the coaches (mentors
and experts in the field), in order to shape their ideas, prognosticate
and model all the possible outcomes, which could be implemented
with somewhat limited resources (time, finances, etc.).

The experience shows that students can play a significant role in
creating a new line of products for Social Enterprises, raising the
economic activity, solving the problems of SEs. Some examples of their
successful involvement include solutions for a steady water supply,
creation of the web-platforms and other promotional materials to
support the enterprise.

The success of the project has proven that the ideas of actively involved
youth could be transformed into actions with considerable outcomes
for supporting the existing Social Enterprises.

In conclusion, the Social Entrepreneurship in Georgia has proven
to be the gradually developing since 2009. During the last 10 years,
the active involvement of private and public sector has created a



significant background for the foundation and further development
of Social Enterprises. It is noteworthy that within the general support
for the field of Social Entrepreneurship, European states highlighted
the opportunities to make innovation-based social changes, and
thus have greatly influenced innovative businesses. Hence, creating
and strengthening versatile support mechanisms has been proven
effective for the development of Social Enterprises and enhancing the
innovation.
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ENTREPRENEURSHIP

In the last decade, the topic of social entrepreneurship has become
more common both in public life and scientific research in Ukraine.
It has been discussed at various events and attracted many NGOs,
initiative groups, or simply people active in the area. Despite that, social
entrepreneurship in Ukraine is still in the early phases of development.

Although growth has been achieved in many aspects of its development,
social enterprises have not become an integral part of the social,
economic, political and cultural contexts of the country. Certain basic
legal, political, educational and organizational measures can help
create a proper environment for social entrepreneurship and social
economy development so that to improve the national and regional
economies and welfare systems in the Ukraine.

Social entrepreneurship as a part of the social economy still remains a
novelty for Ukraine. The terms “social entrepreneurship” and “social
enterprise” do not have legally approved definitions. The term “social
entrepreneurship” tends to be associated with the activities of charities
or social integration of disadvantaged and disabled people, and not
entrepreneurship per se. Stereotypes, misunderstanding and lack of
awareness negatively affect social enterprises’ growth and financing
prospects and are a pivotal factor in preventing building relationships
with partners and prospective customers. Ukrainian legislation does
not provide a definition of social enterprise, doesn’t recognize social
enterprises, and has not adopted any specific normative acts regulating
the activities of such enterprises. Since the national concept of social
enterprise development is absent, it is important at the initial stages
of legitimizing social enterprise to include a definition of the concept
which is in line with EU definition and trends [1;9].



The niche for the development of social enterprises in Ukraine is
significant. According to the experts of the All-Ukrainian Resource
Centre of Social Entrepreneurship Development “Social Initiatives”,
there are considerable opportunities, which will encourage the creation
of an increasing number of social enterprises in Ukraine, among them:

1) availability of resources that are not used by traditional
businesses, in particular human resources (people with disabilities,
internally displaced persons, people who have left prison, young
people);

2) consumer loyalty to the product grown/manufactured by the
social enterprises;

3) social entrepreneurship is supported by international foundations
and organizations; this promotes creation and development of a
social enterprise;

4) big business is always interested in outsourcing, thus allowing
small businesses, including social enterprises, to grow;

5) absence of a law that would regulate social entrepreneurship
provides an opportunity to choose the most optimal organizational-
legal form for the social enterprise, both in terms of the business
model and in terms of the model of taxation [8].

The overall level of entrepreneurship in Ukraine, including social
entrepreneurship, is quite low. The activity of the vast majority of
enterprises is focused on the labor of hired workers. Self-employment
is underdeveloped. Small and medium enterprise (SME) statistics show
the existence of pseudo-entrepreneurs who are actually employees
of other companies. Today, society still has a negative perception of
entrepreneurship and business, partly related to the legacy of the
former Soviet economy and the influence of oligarchs.

Ukrainian subjects of social economy are characterized by the
absence of:

— developed skills for social integration, in particular, social
interaction skills, adequate skills for integration in the labor
market;

— entrepreneurship and management skills, including marketing,
finance, business planning, development and forecasting;



— skills to comply with the requirements of regulatory acts,
reporting requirements, ability to negotiate;

— skills for the development of social enterprises that ensure the
sustainable development of the sector.

In Ukraine, social enterprises don’t operate on the market on the same
terms as commercial ones. The access to procurement resources and
opportunities for cooperatives, social enterprises and NGOs, on the
one hand, and large firms, on the other, is far from being equal.

The authors’ monitoring of territorial distribution of local social
enterprises is based on the original research (pic.1). Unfortunately, not
all information is published because the work on the formation and
filing is still ongoing. The differences are explained by the lack of the
unified criteria for inclusion in the subject’s social entrepreneurship
and that distorts the information field and demonstrates the systemic
problems of the formation of social entrepreneurship in Ukraine.

Pic.1 Territorial distribution of local social enterprises of Ukraine, 2017-
2018 (author’s compilation)

Among the 150 entities of the Catalog of social enterprises (SE) of
Ukraine 2017-2018, 112 SEs were created in the last 10 years (from
2008 to 2017), of which 66 SEs were registered in 2015-2016. 78 social



enterprises employed up to 5 persons, 26 joint ventures - 6-10 persons,
in 15 joint ventures 11-20 individuals were officially employed. Only
four SEs had more than 100 employees. 10 social enterprises subsisted
only with the support of the volunteer workforce.?

In order to achieve commercial viability, newly established social
enterprises require start-up financing in the form of non-repayable
financial assistance. Their development requires more capital and
resources that can be raised through projects.

91 SEs from the Catalog listed employment of vulnerable groups
(people with disabilities, ATO veterans, internally displaced persons,
etc.) as their main activity. 79 SEs generated revenue to support the
organization. 60 SEs generated revenues to provide services to the
specific groups of population. 40 SEs funded certain types of services.
Only 5 SEs have indicated that they were involved in environmental
protection or environmental issues. A social enterprise is able to carry
out several activities simultaneously.?

Social enterprises, with their goal of being financially effective and
socially transformative, are particularly apt at generating locally-driven
responses to a wide array of issues. Social enterprises therefore bring
a unique contribution to achieving sustainable development goal 8
and sustainable development goal 10. And when they are led by young
people, they also contribute to youth development and empowerment.

In Ukraine, social entrepreneurship is still underrepresented in the
education system. For the most part, social entrepreneurship is
explored through informal training courses made available by grant
funding. The most famous training venue is the School of Youth Social
Entrepreneurship in Lviv. The project is being implemented by the City
Institute in cooperation with the Krakow City Development Institute
with the financial support of the Polish Ministry of Foreign Affairs [2;3].

The priority areas of the project are training young entrepreneurs,
providing them with the knowledge about the fundamental principles
of social entrepreneurship and skills needed to start and manage their
own business, creating a favorable environment for creative projects
of youth business [5]. The Youth Social Entrepreneurship School and

1. Social Entrepreneurship in Ukraine , (Electronic), Available: https://socialbusiness.
in.ua/

2. Final report: According to findings of the research “Social enterprises in Ukraine”.
Law on Cooperation, Retrieved from, (Electronic), Available: http://zakon3.rada.gov.
ua/laws/show/1087-15%lang=en
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mentoring programs are aimed at supporting social business projects,
creating social advertising to promote social entrepreneurship.

The legislation of Ukraine does not define the social enterprise and
does not contain any specific normative acts regulating the activity
of such enterprises. However, there are provisions in various legal
instruments, including those related to youth policy, that allow the
creation of enterprises that can be classified as social by international
standards: Civil Code of Ukraine, Economic Code of Ukraine, Law of
Ukraine “On Public Associations”, Law of Ukraine “On Fundamentals of
Social Protection of People with Disabilities in Ukraine”, Law of Ukraine
“On Social Services” [6]. Thus, according to the laws of Ukraine, the
models (forms) of social entrepreneurship in Ukraine are:

— individual entrepreneur;

— non-governmental organization;

— individual entrepreneur attached to an NGO;
— charity fund;

— limited liability company;

— citizens’ union enterprise.

Article 8 of the Law of Ukraine “On Fostering Youth Socialisation and
Development in Ukraine” claims: “Support to Entrepreneurial Initiative
and Entrepreneurship of Youth”, which indicates that the State will
“support the development of entrepreneurial initiatives of young
people, as well as foster the establishment of youth business centers
and business incubators”. [6]

The context and principles of the national youth policy in Ukraine for
2016-2020 are defined by the Concept State Target Social Programme
“Youth of Ukraine” for 2016-2020.

In the list of priorities is “Youth Entrepreneurship”, with the purpose
of promoting the development of youth entrepreneurship, self-
employment and effective advancement of young people in the
entrepreneurial environment.

With regard to the government support for entrepreneurs in Ukraine,
there is a government body called “The State Committee of Ukraine
for Regulatory Policy and State Support for Entrepreneurship”, which
is responsible for creating a favorable business climate. The Ministry
of Labor and the State Committee mainly coordinate employment and
youth entrepreneurship state geared towards private enterprises.



According to the article 26 of the Law of Ukraine “On Employment of the
Population”, an employer who provides a job placement to a first-time
recruit, a graduate from a vocational, technical or higher educational
institution with the 2-year study minimum, enjoys certain incentives
set by the government. Such an employer will get his expenses
related to hiring of a youth — his contributions to the compulsory state
social insurance — reimbursed in full, in monthly installments, for 1
year(anywhere from 36.3% to 49.7%) [6].

Article 28 of the Law of Ukraine “On Employment of the Population”
provides for state support for young professionals who are employed
in rural areas [6].

Young workers are provided with housing for the duration of their
employment and one-time targeted assistance at ten times the
minimum wage. If a young employee has been employed in such a
rural settlement for at least ten years, the housing shall be transferred
to him/her permanently via the property deed.

As other members of the social and solidarity economy, youth social
enterprises engage diverse stakeholders in a common search for
solutions to issues in a manner that sustainably and equitably leverage
social capital and assets. This can ultimately generate economic and
social opportunities for vulnerable groups and, therefore, reduce
inequalities as well as promote their inclusion. In turn, this process can
contribute to a systemic change from the ground up. For this to become
significantly more widespread, and for youth social enterprises to
reach their full potential, ecosystems composed of conducive policies
and regulatory frameworks need to be put in place.

The obstacles and constraints to the growth of social entrepreneurship
are usually associated with a lack of understanding of the concept
of “social entrepreneurship” by public servants, the general public,
investors and potential clients.

An important task is to raise awareness of social entrepreneurship,
to promote ideas and concepts, to understand the principles of social
entrepreneurship, and to become aware of the prospects of this field
of activity.

The need for legal regulation of social enterprises is obvious. The
legislation on social enterprises should promote:



e awareness of the concept and legal definition of social
enterprises;

e positive civic attitude towards social enterprises;

e development of state support measures for SE;

e introduction of statistical accounting of SE.

Within the research (336 young people), the participants were
asked for their opinion regarding how important it was for potential
entrepreneursto be aware of some general aspects of entrepreneurship
and social entrepreneurship (results are shown in the chart below). The
findings from this portion of the survey indicate that the participants
found most parts and aspects of social entrepreneurship important
or very important on a scale of 0 (Don’t know) to 5 (Very important).
Nevertheless, the most emphasis was placed on three particular
elements and those were “the ability to think critically”, “know how
to identify and develop an idea” and “knowledge of the business
environment” (pic.2).

Introduction to Soclal Entrepreneurship
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Pic. 2. Introduction to Social Entrepreneurship (0 — Don’t know; 1- not
important; 2-somewhat important; 3 — moderately important; 4 — quite
important; 5 — very important)

Social entrepreneurship legislation can play the role of a framework
document that defines the subject matter, basic criteria and
procedures for granting social enterprise status to a specific entity, as
well as determines the authority of the government, regional and local
authorities to develop social enterprises.




The following infrastructure facilities are important in strengthening
and optimizing the processes of social enterprise development and
social cooperation: business support institutions, local / regional /
national associations, consortia and cooperative groups, or social
enterprises.

These associations are responsible for enhancing cooperation and
establishing partnerships with public authorities, non-governmental
organizations, businesses and other types of interaction networks.
Consortia are formed to participate in joint activities or share resources
to achieve common goals.

Some social economy entities, including social entrepreneurs, are
united into networks usually supported by international donors and
programs, some of which: German-Ukrainian Fund, USAID, British
Council, UNICEF, GIZ, Danish Refugee Council, Diamond Challenge
(USA), Eastern Europe Foundation, Erasmus for Young Entrepreneurs,
Caritas, etc.

There are several development programs that implement their grant
projects in Ukraine through local partner organizations directly or
indirectly related to the social economy and social entrepreneurship,
in particular: Economic opportunities for the victims of the conflict
(USAID), Active citizens (British Council), Creative Enterprise Ukraine
(Nesta and PwC), Ukraine Cultural Skills (British Council).

In the future, business support institutions (entrepreneurship
development centers, training centers, advisory institutions) should
be strengthened to support social enterprises, ensure their long-term
activity, and develop new models of entrepreneurship.

The main tasks should be: to disseminate knowledge about social
entrepreneurship, best national and international practices of social
enterprises through seminars, trainings, round tables, meetings with
practitioners, through social networks and case studies; compiling a
list of the most pressing social issues for the city or region and target
groups for creating social values; preliminary analysis of the market (in
terms of potential buyers of manufactured goods or services); defining
a market niche for the development of a social enterprise with little or
no competition, in order to increase the opportunities for cooperation
and joint projects.

Thustogether, these policies need to foster dynamic skills development,
ensure the availability of sufficient financial capital, generate efficient



technical support, and develop an enabling infrastructure. Also,
an empowering culture and societal norms supportive of social
entrepreneurship are needed to fully reap the benefits of youth social
entrepreneurship.
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Bob.1 1360060l vgommdtogn bmgosmyho bofetdmgdols hydhodhmtro-
o gobanognods, 2017-2018 (sgdhméobynma 3m33nmains)

9360060l 2017-2018 Famgdols bengoomyd LofFocdmms (SE) godommaols
150 gogganl Bmob, 112 8goddbs dmanm 10 Fanols 3obdszammdsdo (2008
Femoob 2017 Fanodwy), rmdgmmsgob 66 hgzobihdodgdgmos 2015-2016
Fangodo. 78 bLmgoomy®d LoFotdmb osboddgdnmo 3yogws 5-3dwog do-
30sb0, 26 g6r00mdmo3z0 LoFordmb - 6-10 ®obsddrmIgemo 0cosbgdmey,
b 15 géhrommdmog Lofocdmdo maogosam oo 11-20 ssednsbo nym
©@oboddgdnmo. dbmemmo mmb bmgosmy® LoFomdmdo omogbgdmos
100-8g 3gho 0obsddrmdgemo. 10 brgoommydo bofecdm 3o Indomdos
dbmmmm dmbomolg Inds bgmol dbstraggdols boczdy!

3m3geomamo  Logmebmolnbs®osbmdols doborm{ggem, osbamow dgdd-
Boan Lemgoomn®o Lofe®mdmgdo bogotmgdgb LHotdH-03 ©ex3bsblgdsl
576830 gdamo 3060bLE0 obdotgdol Loboom. domo gobgomotgds
dmombmgl dg¢ 3o30hHomb o Gglgdbgdl, 30ty 3Ghmadhgdol bodys-
mgdom dgodmmgds ogml dmdogdyamo.

3ohoemmado hodmmagmomo bofocdmgdowab, 91 Lmgoommdds bofs-
3dm3 Im§yzmowo 2390900l (JgBemnonmo Jdgbodmgdmmdols ddmby
3otgool, ATO 390hgcebgool, adgmgdom gomosmanmgdnm 306gdol o
5.8.) oboddgds dotomow Loddosbmdsw wosbobgme. 79 bmgoomndo
LoFochdm, megol gbobobs, dqdmbogoml nmgos. 60 bmEoogmneds bo-

1. beogosenygo 3g9Fo6r3gmds 136s0bsdo , (gengddhtmbymo), bgendobefizomdos
https://socialbusiness.in.ua/)



F063m3 doomm Jgdmbogmmgdn dmbobamgmdobmgzol godizgnmmo 23909-
dobomgol 3mdbobymagools 2ofgz0l boczdg. 40 bmgoomy®ds boffetdmd
©30x30656Ls gotzzanmo Hodol dmdbobntgds. dbmenmeo bymds bofFs-
3dm3d dogmoms, md obobo hotroymbo 0g43bgb gotrgdmbooggnom boddo-
0bmdsdo o bogzombgddo. bemposmmye LoFotdml dgpdmos géhmoémy-
o “0dgbodg oddogmdol gebbmogmgds?

bogoomye LoFotdmgdl, GmIgmmog 530boblndom ga3gdhoobmdnbs
o begosmyGoo HOHOBLamGIsgogmmmdol doBbgon vdmdMeggom, go-
BlognmMmgdgmow od3m JoMglzomgds bozombgdol agodmomm b3gdntdy
SENIMMOM0g0—3gbgMhnmgdgmo 3obgbgdol goggdol dodsdo. dglods-
dobo, bemgosamyne LoFocdmgdl nbozsamnto Famomo dgod30 dato-
©0 @obgomodgdol Jodobo #8 o Jwadowmon aobzomomygdol doBobo
#10—-b Jdow§g30d0. bmmm Gmoabog oo dbomasdmogon dwagonsb,
obobo sbgzg bgeml PFymdgb sbomasd&momdnl gobgnmatgdobe o god-
0ghgdob.

136006030 bemgoosemndo dgFocdgmos 29003 bbho ool Fotdm-
©abomo  gobommgdols Lobhgdodo. 13ghHgbFome, Lmgosaryto Ig-
Fo6r3gmdol FgbfFogme bogos séogmmtdomydo Htgbobagdol zBoom,
mdemols bgemdolofzomdmds bogtebhm oi30bsbbgdomss gobdntm-
300, HMgbobagdol hopetgdol yzgmedsg bmdomo sogomo d.an-
330l vbogmaddmmymo bmgosamyo dgFetdgmdols bimamos. 3hmgdnl
obm®ogmadl Lomo obbmodnno, 303mz0L Jogmodol gobgzomatgdol
0bLAHOHTHB MObsFIMTMInm, dcgmmbgmoly bogodrgm boddgoms bo-
30bobprml 53065bLbnehn dbotrogadoo [2; 3].

36rmgdhol  3homGonhghamo  dodotmogmgdgdos  sbomasdtos dgFo-
379900l LFo3mmgos, domo bmgosamydo 3gFetdgmdnl g3nbrosdgbhnto
306303500b0 o Lonmoto 60dbglol FodmFygdobs o dodmgobomaals
Logotm Pbotr-H393900L 3mbom semdnezs, sbomasdtoymo d0Bbglob
803md3ggoomo 36rmgdngoobomgzols bamlbogthgmo gotgdml d9436s [5].
obomasbdonmo bmgosamyto JgFecdgmools bimms s bodgbgmdm
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SOCIAL ENTREPRENEURSHIP
AND YOUTH POLICY

IN THE REPUBLIC OF ARMENIA

PREFACE

The unprecedented growth in interest towards the social
entrepreneurship in the world has started in early 1990s stemming
from changes in political, economic and environmental arenas,
where entrepreneurship has started being viewed as a social progress
promoting tool. The union of entrepreneurial foundations and the
social component over the years has led to the development of Social
Enterprises (SE) as organizations where economic activity pursues a
social purpose and aims at a social change. On the other hand, the
technological advancement is going at a rapid pace, changing the entire
world in its wake. The advancement of technology has a wide impact
on almost every working area and entrepreneurial method we know
and on our daily lives. It is estimated that the world will function quite
differently 10 to 15 years from now (World Economic Forum 2015).
How these changes may affect the social entrepreneurship directly is
unclear, but they will have a guaranteed impact on young people.

Therefore, on the one hand, the Social Enterprise, following traditional
entrepreneurship principles, sells goods and services. On the other
hand, it does not view the latter as an end in itself, but rather asa means
of achieving targeted social goals and promoting social change. At the
same time, the economic activity of a Social Enterprise is differentiated
from classic social movements, charitable initiatives, as well as
different measures taken to transform the social ambition of private
companies, including corporate social responsibility (CSR) or other
charitable activities within it. And while there is no unified definition
of a social enterprise, as a rule, it is perceived as an organization that
carries out entrepreneurial activity for the benefit of the individual
and the community, rather than for the benefit of the enterprise itself.
In addition, SE often operates under the principle of non-distribution



of income, when the income received is not distributed among the
shareholders but is directed towards improved environmental well-
being. For this reason, the improvement of incentive mechanisms
for the development of social entrepreneurship has been on the
agenda of governments in different countries over the last decades.
In Armenia, in the absence of definitions of social entrepreneurship,
lack of standards and regulations, it is difficult to develop an effective
targeted policy aimed at the development of SE in the country.
In Armenia, there is no social enterprise as a legal form of organization,
so people engaged in social entrepreneurship can act as a cooperative,
civil society organization (CSO), limited liability company (LLC),
etc. In practice, CSOs are the majority involved party in social
entrepreneurship. According to the Ministry of Justice of the Republic
of Armenia, as of January 1, 2016, there are 5876 CSOs registered in
the country, 218 of which are engaged in entrepreneurship. The latter
also includes intercommunity trade units, or chambers of commerce.
The term “Social entrepreneurship” has entered the Armenian
business field in recent years and in the absence of uniform standards
and definitions, its perception in the society is not clear. Thus, there
is no easy-to-define approach to what the main function of social
entrepreneurship is - putting social activity at the heart of the activity,
providing work to vulnerable groups, profit distribution for community
development, or engagement in innovation. At the domestic level,
social entrepreneurship is perceived as an organization that employs
people with disabilities and/or transfers some of its profits to charitable
activities as a manifestation of corporate social responsibility.

BACKGROUND

In order to understand the position of the sector representatives on the
above-mentionedissues related to the status of social entrepreneurship
in Armenia, the Business Support Office conducted a survey with 37
social entrepreneurs participating. 81% of respondents agreed that
work integration for socially or economically disadvantaged groups is
an appropriate definition for social entrepreneurship, and 67% agreed
that social entrepreneurship should focus on community development.
At the same time, when forming the definition of SE, 83% of participants
agreed that social entrepreneurship should pursue a social purpose,
and 69% that it needs to do an innovative entrepreneurship. 42% of
respondents said that direct grants were their main source of income,
22% indicated they drew funds from donations and membership fees,
and 36% - from the business impact. While answering the question
on profit sharing, 36% of respondents stated that 60-100% of the



profits were directed towards solving social problems, some 28% said
40-60% of the profits were directed to community development and
19% intended up to 20% as profits only. Based on the results obtained
in the survey, one could assert that the perception of the sector
representatives on social entrepreneurship is in line with the ongoing
international trends. However, given the fact that the majority of
respondents (78%) described the social component of their activities
as mainly work integration for economically disadvantaged groups, it’s
evident that the scope of the social entrepreneurship vision has not
been fully implemented in Armenia yet.

The importance of the development of entrepreneurship is indicated
in various state documents. For the first time, the terms “youth” and
“entrepreneurship” were used in one sentence in “The Program of
the Government of the Republic of Armenia, back in 2012. Two years
later, the “Armenia Development Strategy 2014-2025” was adopted by
the Government of the RA, which includes support policies for start-
ups, such as improving business skills and competences, ensuring
access to financial resources, etc. The Strategy also mentions that
separate programmes would be directed towards the promotion of
youth and female entrepreneurship, especially in the field of social
entrepreneurship.

UNDERLYING ISSUES

In 2018, the Armenian Government, given the above background on the
development of the sector and having held a number of meetings with
the representatives of social enterprises, has identified the following
issues currently impeding the development of social entrepreneurship:

1) There is no clear policy in the field of social entrepreneurship:
a. There is no unified definition of social entrepreneurship;
b. No set criteria by which an organization can be classified as a
social enterprise;
c.corporate social responsibility is often viewed as a social enterprise.

2) Thereis alow level of awareness in the sector, as there is a perception
and recognition issue by both public authorities and the public. Social
entrepreneurship entities are often viewed only as organizations that
enable people with disabilities to work.

3) Insufficient state support:
a. there are no programs, initiatives aimed at supporting, integrating
and capacity building of social enterprises;
b. there is no reference to social enterprises in the context of public
procurement, various state strategies and economic programs;



c. social programs could be more effectively implemented by the
state if they were based on a social entrepreneurship system.
4) In educational institutions and programs, there is very little reference
to social entrepreneurship as a part of the overall economic system.

5) The tax regime does not take into account the peculiarities and
subtleties of the social entrepreneurship system, which would
contribute to the registration of more social enterprises.

6) There is a need for clarification in terms of organizational and legal
forms, as NGOs are very active in the field of social entrepreneurship
and there is a perception that this is mainly a public activity.

7) A social enterprise should be distinguished by its social impact
and should feel protected from those organizations that may use the
name of social entrepreneurship for dishonest purposes. There are
no monitoring and accountability mechanisms to ensure that the SE
meets the standards.

GOALS AND OBJECTIVES

“The economic revolution has begun,” said Armenian Prime Minister
Nikol Pashinyan, presenting the Government Action Plan of the
Republic of Armenia in the Parliamentin February, 2019. The success of
the Velvet revolution in Armenia, which took place in 2018 and started
as a series of anti-government protests staged by various political and
civil groups, has led to what many refer to as political freedom. The
political freedom in the country has hence led to economic freedom,
and, according to its principles, has enabled free markets, rule of law,
protection of private property and open trade. Moreover, the economic
freedom in Armenia now acts as a stimulus for further entrepreneurial
developments. In fact, the Armenian economy advanced by 7.2
percent growth in the first quarter of 2019, the highest growth in
Europe, for that time period. And this undoubtedly reflects on the
social entrepreneurship, which is also visible from the willingness of
the government to have a change in this area. Ultimately, it is about
supporting young people in living good lives — helping them have the
ability to realize the opportunities they have as unique individuals.
That is what business in the competitive market society is really about.
In other words, the social entrepreneurship, in the perception of the
post-revolutionary Armenian Government, is important in speeding up
economic growth as a whole.

The 2018-2022 strategy of state youth policy prioritizes the promotion
of youth entrepreneurship, as wellasthe promotion of self-employment
amongyouthin rural areas; accordingly, the implementation plan of the



strategy mentions these issues. Among the purposes of the strategy,
there are the promotion of the social inclusion of young people via
social entrepreneurship and providing them with the opportunities
for exerting an influence, and improving their skills and capabilities to
function in a society; support of the growth, independence and sense
of community among young people, and facilitate the acquisition of
knowledge and adoption of skills necessary for this purpose; support
young people’s free-time pursuits and engagement in civic society;
promote non-discrimination and equality among young people and
the realization of their entrepreneurial rights; improve young people’s
growth and living conditions. Underlying these objectives are the
principles of solidarity, multiculturalism and acceptance of the best
international practices, sustainable development, healthy lifestyles,
respect for life and the environment and cross-sectoral cooperation.
The Strategy also emphasizes supporting the growth and independence
of youth, promoting active citizenship and social empowerment, as
well as improving the living conditions of the young people.

The government, together with the civil society, has created several
conditions in the taxation system, which could be favorable for the
promotion of youth entrepreneurship. There are several economic
sectors exempt from various taxes. Such sectors include agriculture, IT,
jewelry-making, etc. Anumberoffields of activities for self-employment,
are also tax-exempt, such as shoe- and clothes-making, teaching
dancing and singing, extracurricular educational activities, B&Bs, etc.
According to the Law “On tax exemptions for entrepreneurship in
border village communities” 47 border villages are exempt from all
taxes In 2017, a working group led by EBRD started development of a
concept paper with a definition of social enterprise; it states that the
Government stands to gain by providing a united and clearly outlined
definition of social entrepreneurship, as well as that the Government
should consider engaging with social enterprises through privileges
in the public procurement process. The concept paper is currently in
circulation.

According to the database of the Ministry of Finance of the Republic
of Armenia, as of 2016, there were 78 426 SMEs, and luckily Armenia
reported an increase in the firms with female ownership from 25%
in 2016 to 34% in 2017, a considerable part of which was social
entrepreneurship. Highlighting the pivotal and crucial role of the
entrepreneurial education in the development of small and medium-
sized enterprises, a compulsory subject called “Entrepreneurship
Education” was introduced in a number of schools in Armenia in
2017, as a pilot process aimed at promoting the development of the



entrepreneurialand social entrepreneurial knowledge, the skillsand the
attitudes of the graduates. 1500 teachers have been trained, more than
200,000 students have participated in the above-mentioned programs
of the Armenian educational institutions. As for the higher education
system, the entrepreneurship education is provided by several public
and private universities in Armenia, which offer undergraduate and
graduate degrees. Recent developments in the higher educational
sector cover the establishment of Entrepreneurship centers at some
of the universities, which are providing academic programs, on-going
trainings, seminars, incubation and acceleration programs, and other
resources to start and grow enterprises. Several examples of such
institutions are Entrepreneurship and Product Innovation Center at the
American University of Armenia and Entrepreneurship Development
Centre of Yerevan State University.

Lastly, Armenian youth non-governmental organizations have been
a crucial player in the advancement of SEs. Many are working on
supporting the development acceleration of the aforementioned
enterprises in terms of funding, networking and marketing, also,
linking them to the corresponding agencies. This directly results in a
closer relationship between the government of RA and the SEs across
the country.

EXHIBITS

Finally, in recent years the Social entrepreneurship ecosystem has
been greatly diversified. Introducing the Internet of Things, digital co-
creation and sharing economy into social entrepreneurship and youth
work is not necessarily an easy task, and, therefore, should not be taken
lightly. Nevertheless, the social entrepreneurs must maintain their
awareness, or risk being left behind by the competitive market actors.
In this context the Armenian social entrepreneurs, alongside with
the Armenian Government, should actively utilize the opportunities
contemporary technology can offer, while keeping the eyes peeled for
the future developments and inventions. Online services have certainly
improved the availability of youth information and counselling,
especially for the young people living in the remote areas of Armenia.
The digital interaction and online youth information complements and
enhances the availability of local business services, so it is important
to keep on developing functional digital youth entrepreneurship, in
general. This means also taking care of the quality and accessibility of
services to be provided by the SEs.

Itis, however, vital to mention that in Armenia the focus still remains on
the goals of economic well-being, living conditions, and the activities



themselves rather than the technological apparatus or an end product.
Itis also as important as ever to encourage young people to experiment
and be creative in their social entrepreneurial activities, especially in
regards to new and emerging technologies.

The following real life examples and success stories of social enterprises
in Armenia might be the best aid to future projections.

1) Cafe#2

A cafe opened at a small mountain resort town Dilijan by young people,
willing to enliven the lifeinthe town, and giving a big part of the earnings
toaspecificcauseinasmallcommunityinthatregion,onamonthly basis.
Dilijan is a great example of a city-hub for Social Enterprises due to the
apparent high density of international organizations and their expertise
in the region. Dilijan’s current population is approximately 17700
(according to RA stats.am, 2016) and in the last 5 years alone, there
have been over 50 social enterprises established locally, employing
over hundred individuals annually.

2)DaretoWear

Fashion brand for the youth by the youth, the main idea behind which
is to share ideas and concepts, with specific messaging about peace,
love and other values. It contains the idea of freedom and individuality,
unites the dreams of all those people whose aspirations are boundless
and take the world by surprise. According to the founders, wearing this
brand means being unique, sharing your ideas with others, and making
the town more colorful. Dare2Wear was funded by the external donors
and local major businesses after the success of the Velvet Revolution
in Armenia.
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Abmxmomdo bmgosmmydo 39Fotrdgmdols do0dodo 0bhathgbols 13-
3909bdH™ Bhos ©sofym 90-0sbo Fangdol olboFyoldo, dmmonoln®,
13Mbm30376M © ot gdmbrospzom 0¢gboby gobbmmpngmgdnmo 3gmo-
ool dgmgadm, MGmoabsg IgFotdgmos bmgosmmyto dthmatgbool
30b30m06gd0ol Lodnemgdom dmagzgamabs. Famgool gobdogammosdo, bo-
39706 3gm xmbogdols o bmgosento 3md3mbabmol gogthmosbgdsd
30bo306rmos bemgosmyo Lofocdmgdol (SE) gobgomothgos, Gmame
M6EbodoEngdols, bowog g3mbmdosndo boddosbmds gdbobytgds bo-
300 30B0bL o bemEnomn®do 33momadgdnbolgghb obFmoszol. moegol
3b&0g, Hgdbmmmaonto Fobbgms LFGox0 hgddom godmodhgas, gobo-
306Omdgdl Mo 33momggdgol domgmb dbmammomdo. ¢Hydbmemmanntds
3rmacgbds Rodomm gogammgbs dmobwobs momddol gzgmes hzgbomgols
3bmdoem Lodndom Lbagembs o LodgFotdgm JgommBdy, obgzg, Hzgbl
gm39 0076 3bmadgdedy. 306onmdgb, G mad 10-15 FgemoFowdo, dbm-
Barom bégmose aobbbgaggdnmem 0xybdombatyol, wwggzebrgm
3am3otgmdobmeb Jgootgdom (Bbmamom g3mbmdnlgdo o3mrndo
2015). 6o gogamgbols dmebogbgb gl 33emoamgdgdo Pdgommo bemgosmy®d
397063 gmd By, 296290mMd00 968 Bomgmo, 303683 SbommasBtmgddy
3o Ro6biHotgdnmo 393mddgwads ggbgdosom.

0303, ghmal dbtrng, bmEosmyg®o bofemam, HMsoogonamo dgffeddy-
™ol 3606303900l oE30m, yowol Lodmbgmbe o dmadbobytrgdol. dg-
™6l db&0g, 030 83 P3060L3bgml Lodmmmm JoBbow 3o v doohbysl,
060390 RMIbotgdnmo bmgosenéo doBbgools Jom§gzol oo bmgoo-

g0 3300 dq00l gobzomamgool Lodnomgdom. ©383EOMTYMOE,
Legoommy®o bofFe®dml g3mbmdnsn®o bogddnobmds oaxgtnbiotgdy-



™08 3emdbogntn bmgosamyto Jmderomdgonls, bogdzgmmdmddgom obogo-
5(H03900Lo o Lbgowobbgs wmbolidngogdobegsb, Gmdmadog dodotrory-
0o 396dm 3m33obogdols brmgoosmy®o ©3d030gdol gotoddbobeggb,
dom ol 3mG3mGshonmo bmgoommydo dobgbobdggdammools (CSR)
o6 bbgo Logdzgmdmddgm boddosbmaool aemamaddn. dogbgoozsm 0do-
Lo, ™3 96 3&LgdMOl bmgoosmg®o LoFotdmb gémnsbo 3oblodmgdgds,
h3gnmao0lodgot, 0go 8e0ddgds, Mmamts 0bmngomols o bodmgom-
q60l Lobotzgommo bedgFotdgm Loddosbmdols gobdsbm®Engmgdgmo
aoboBoE0d, s 868 ™300 LOFTEMIML Lobotagdmmo. otos 8doby,
bogosemg®o boffotdm bdotom dmddgwgdl dgdmbogamols gonbafomgd-
o0l 30b3n30m, Gmogbog dowgdgmo dgdmbogomo odgombgdoms
Ftol 30 96 bofoammads, 96037 J00dotrmgdd 3ot dmbrsEzomn Bm-
g0l gondzmogbgdedg. 93 30dgB0l godm, bmgosmydo 3gFocdgmonls go-
B30m06g00l binndgamotgdols dgdoboBddgools gondzmdgbgds bbgswmasbbge
93996900l 3mo360mMd950L ol Fgbtrngdo semdmhbos dmmm sofiamg-
g0l 3obdogmmdsdo. bemdbgmdo, bmiosemydo dgFocmdgmoonls gobde-
O(HgO0L, bHoboadmhgdobs o MganmeEogdoll sGMLgdMd0L 3otmdgodo,
9939ddH 0 30BbmdG030 3mangozol dgdndoggds, rndgamog dodotrory-
@0 0dbgoms Jagygsbodo bmposemyéo dgfomdgmdols gobgomsetrgdnligb,

306339m bodbgamaqol 1303806 made.

Ledbgmdo o6 0GLadMOL LmEnosmy®o Lofe®mdm, Gmambi ™mgsbo-
Bo3ool bodotmmgdtngo @mMAd, sdohma bmEoseyto dgFet3gmoom
©5303907 3060l Jgndmosm  mog300bmo  boddoobmos  offetdmmb,
AmagmE 3Mmm3g6onn3gdl, bodmdomodm boBmaommad®og mgsbods-
30gol (CSO), Jgbegonmo 3obnboldggommonls Lobmaswpmgdgol (LLC)
©d 0.8, 3o gdHozedo, bmEosmmné dgFoc3gmasdo hotmyamo mdasbobo-
30900l nIMHzmabmosl bodmdomogdm bobmasmmgd®ogo mtasbobdogn-
700 Fo63moaqbgb. bemdbgmols Ggldndamosol ogbhognol Lodobolidhdml
0bggm&Iog0om, 2016 Fanols 1 006360l dgmdotrgmdom, dzgysbodn tg-
30bHH0cgdnmos 5,876 Lodmdomadm boBmasmmgotogn m&rsbodsioy,
HM3gemmogseb 218 39Focm3gmonm otol egzeggdgmo. gl m3obalzbgemo
dbg3g dmoEesl ®mgdmodmolio 3odrmool ghmgnmgdl ©o/ob Logod-
Ao 30momadl. Hy®dnbo ,bmgosmmypdo JgFocdgmds” bmdbgmols 60B-
Bgb Lazgermdo dmemm Fangdol gobdegmmmdsdn Jgdmzos, s géhrmosbo
LHobotHgools o gobdotngogdols stmbgdmdol ambBy, dolbo swdds
LoBmaoEmMadedn  got3zgnmfomon  dgbomgobos. Fgboosdobow, o6
3MLadMOL dotpHngsm gobbobobmatn doamds, oy G Fomdmowaabl
bLogosemy®o 3gFoc3gmonls dodomow a3mbdiosl: boddosbmdol amay-
Lo®gos bmgosmy®d odhnzmdgody, dmFyzmowo 2a3ma3g00bmgnl bodyds-
ol PB&Nb3gamymazs, Imagdol goboffoamgds mgdols gobgomedgdols dob-
Bgoolomgols, o horogmmds 0bmizoEngodo. doobobgmdfogmgdtrog



©mbydg, Lemgosm o JgFotdgmds 80ddgds, Mmamdi MmMaebobdogns,
gy 9bogogmo dgbodmadammdol dgmby Sodgdls osloddgdl,
©3/56 dmaqool gotmzzgnem Foonl dodetrmogl bodzgmdmddgom boddo-
0bmMo0dg, CIMRMEOE 3MGOBMGMSH0NmOo bemgosamno 3obmboldzqgdammdols
303m3mobgodob.

0dMbA30™M0 3MB60B33Jd0O

bendbgools 603bgbols dbodraggtol magolols dogé hHogpetgdnm odbs
30dmaznmbgs 37 bmgosmmydo IgFotdol dmbofommgmdom, Ghoms P3gm
30930 baddhmenl Focdmdowmagbamgdol 3mBogogdo Bgdmmbligbgdna
Logombgomdb o3o3806Mgdom. gedmiombymms 81% wegmobbds, hmd
bengoomy® o 9b g3mbm3dnsn®om womE3gmo 23n53000bmzol Imdnmo
0bhoa®oEnd 9ol bmgoosamyto 3gFocrdgmaonls bémamosw Jgbogggtnbo
30bLoBmzEgdy, boemm 67% Fdogdbém odGL, M3 Lmgosmydo dgfs-
AH3gmoe LoBmaomgdol gobzomotrgoedy Mbws ogmlb gmInbotgdymo.
035306MMmIMmo, bmgoomnéo 39Fotrdgmdnls oblodmgtgdols aaméddy-
0k gdobol, godminmbrmms 83% ©mogmobbds 836l, ™3 bmgnsmmydo
3gFo6dgmds bmgosempdo 308bgools gobbmerzogmasolosgh nbos do-
obFOomm@yl, bevemm 69% — (™3 ol 0bmgogon® 3gFoc3gmdsl Hboo
Sbm®E0gmadgl. 3odmzombymms 429% -3s boggs, ¢xnd domo Jdgdm-
bogamols doomow Fyotrml Sotoodnto 3tsbhgdn Fotdmowagbobyb,
22% -3o 50bodbs, M3 Mobbgdls JgdmTotrgmmogdobs o Lofgzdm
20obobdgdoeb 0mgdbab, bommm 36% — d08bgb—Logddosbmonmab.
dmagools geBostgdols Jglbobgd 3ombzgeBg 3obybolol, godmzombrymos
36% -3o 50b0dbs, ™I Jmzqools 60-100%— dodotrmozs bmgnsmmydo
3o gdgools goodtrody, ¢gbdmbogbmadols 28% dmaqools 40-60%
®930L 2obgomatrgdsl sbdstms, bmmmm 19%—bomgol o3 dohzgbgdemol
0-20%—-3@y bLyxoms dmaggdo dmosdmgdmees. godmznmbizols dgogaec
doadnmmo dmboggdgdnl booyndzgmmBg dgodamgds omdgol, mnd bmgoo-
&0 IgFocrdgmdols sedds badhmeol Fotrdmdseanbamgdol dogd ool
3d03@obotryg Logérmdsdmmobm HgbogbEgdmeb Fgbodsdobmdsdo. mpdy,
0dol gomzomolfobgdom, md godmznmbymms Pddhegmabmads (78%)
3500 bdgddoobmool bemoomn® 3m33mbabhl sxFadl dotomsswm hm-
3mGE 93Mbm3ogneom ©oTE39mo 23703900l dGmdom 0bhgatognsl,
8330600, M3 LmEnomy®do dgFetdgmonl g3odmmmdsldhoedyto bgogo
bndbgmdo 296 303 9 360l bErnmom obgdgomo.

gFocdgmdol gobgnmatgools 360d3bgmmads sbobmmos bbgowolbgs bo-
bgamdfomm m3gndnbdmdo. dotzgmew, Hgtdobgdo ,obommasdEmos”
©o ,,dgFom3gmdd” gho Fobowowgdsdo godmygbgdpmm odbs «bmdbg-
ool Mgbdnomogol dmogzmmdol 3hmg®modsdox, 2012 Famb. mdo Faol
39393 30, bmdbgmols Mgbdydmogol Jmogtrmdsd doowmm ,Lmdbgmols



3obgomatgdols bptonhgans 2014-2025%, émdganog dmogogl bhothody-
b0l obdodrgdols 3mamonogol, dogemomom, d08bglol Nbostrgools o
303390H0bE0gd0l gondzmdgbgdols, i30bobln Ghglmdladdg Faomdol 1b-
b39mymazols o .8. bhmongansdo sbgzg boblgbgdos, GMA sbomaeb-
OOMo0by o Jomms 3gFo¢rdgmonls, gobbognmtadom 3o —bmEoomndo
dgor3gmdol bazgtrmBo, gobgomotgonlizgh gomignmo 36matodgoo
0dbgds dodstrorgemo.
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LodhmGol gobzomadgool Bgdmmbligbgdymo bodhgognoob godmdwabs-
g, 2018 FTgmb bmdbgmols 3moz36rmdsd, hoohoms Mo Gogo dgbzgotgon
bengoomy®o bofFocdmgdols Fotrdmdomagbamadmsb, hedmogsmods bm-
30dem o 3gFe638gmdol gobzomotmgdol dgdomgtbgdgmo dgdwgao bo-
30mbgodo:

1) 06 6MLgdMOL 330x30m 3menahogs bmEosmyo dgfFecdgmdnl bagtmdo:
5. 06 0GgoMmBl bemgoommydo 3gFocr3gmdol gtrmoobo gebdotrnhgds;
b, 06 0Mol oEagbommo 3ohgtnydgda, Gmdmol dobgozomag mer-
30b0BoEns dgodmgds 3amobogogntgoma odbol, Gmameg bmgos-
a0 bofotdm;
3. 3MGO3MGHoYmo bmgosgmnto dobybobdggdammods bdomow gobo-
bogmgos, Gmagmdi bemgosgndo boffodm.

2) bagdHE®3o bMdYEIGOOl EdSTO MBS, BOEaSE SMlgdMAL vemddol
O d0oMgool bogombadn, Gmam®dg bobymdjogm bgmobpaamgool,
0939 LEBMadEMadEL AbGwSb. LmEnsmmydo IgFecdgmaool bndogdnhgoo
b3otom g3obobomadosb dbmmmme Gmamrg mEgsbodsgngdo, rendmmg-
b0 333 306godl Fndomool dglbodamgdmmmasl odemganb.

3) otobogdomabo bobgemadFomm dbodmoodgme:

5. 069 96bgdMOl 3rmatrodgon o 0bogos®mn3gdn, GMIAMgdnE J0Bbow
©o0bobogms bmgosam o Lofecdmadols Ibotrodgdsl, 0bhgatrogo-
o o g3Pbgdombomudo dglbodmadanmdgools godéosl;

0. bemgoosgmyto boFomdmgon bobgmadFoam Jgbyowizgdol, bbgowslb-
bgo LobgmdFogm LHGongangdobs s g3mbmdnlgnto 36ma®hsedgonls
30bmHadbHdo o6 dmoblgbogds;

3. LobgamdFogml Fggdmgds bLmgosmydo 3Mma®madgool a3t m
180J0O© gobbmdmEngmads, 00 obobo bemgosemyto 3gFetdgmanls

LobHndedg 0dbgds oondbgdnemo.
4) beogooepe 3gFodgmdsls, Gmameg boghmm giambmdognto bobng-
dols bofoely, Bogemgdom dmabbgbogogh Logobdsbsmmagdamm ofgbgdy-
mdg0do ©d 3rMaMedgodo.



5) bogowobobom Mgz0d0 66 0mz0emobiobgdl bmgosamyéo dgfecdgm-
3ol Lolbidhgdol Moz0badnEgdadLe o bomseblgdl, Gog bamb dgnTymocs
T73Gm 3gHo bLeogoosmmnco boFetdmb Ggaobhtogosb.

B) m®aoboBogogmo o LOdoGrmmgdtnzo RM®Igdol 3oc3zaz0l bo-
Formgdo. 30650006 bmgoosmydo Lofecmdmgdo dotomoa  sésbo-
30036mdm MmGRebnBsE0gd0l Lodstmmgdtngo 3mE3ol etzmgddo
3bdEombotgdgh ohlgdmol smdds, M3 bmgosemnto IgFocrdgmds bo-
Bmgomgotngo bogddosbmoss.

7) boogoosgnyto Lofe®dm Hbos godmo®mhamogl mogobo bmEosgmnéo
203t gbom s EOETNMO Hbs ngmlb 03 MmMREBBSENgd0LgdE, M3 gd-
3o bmgnsmmygdo 3gFotdgmdnls bobgamo s®ozgmomboboobogdo dobbg-
dobomzol dgodmads 30dmoyggbmb. o6 9Glgdmdl dmbohm®obaobs e
0bgo®0dz0moadnamgdol 3ndoboBdgdn, G™Igmoig Lmgosmndo LofFoe-
b Jog bHoboothgdol ozdoymanmgdsls nB&Ybagmymazos.
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»03MbmM30 350 MgamemyEos onfym”, gaagds bmdbgomol 3¢hgdngd do-
BobHo bogmem 5308060560 germabrmm 3ocemadgbnl madgtgemdo, bem-
dbgmols b3 pdmmogols dmozdmmonls badmddgom ggadol Fodhwagbolol.
bmdbgoda 2018 Fganl dmdbooto boggthomgsbo Ghgzmeygool Foddo-
Hd0d, ™3gmog onfym bbgomobbgs dmmonolndo oo boadmdomadm
237903000L 0bHobodmegthmdm 3rmigbhgoom, Imodobs ols, Gobog dcgmo-
Ho396 mo30byxmaos dmoblgbogogb. 89dwamad, Jzgysbedo ©od3zo-
OO0 3d 3MEoh0dntdd mo30lbha3mgded gobodntmds 93mbm3dnln®o
®030bpamaos, o 83 P30bolibgmol 3¢0bEodgdols mebobdow, bymo
89V ym mogolgazomo 0886 gool 8gddbols, 30bmbols 1Bgbogbmosls, Soto-
©0 LO3PPMOnl oE3dLe O os godtrmdol. Yitm Jghog, bLmdbgmol
93Mbm3037160 mo30ln53mmgds 933030 dmddgwaol, mamtrg dgdwmamdo
LodgFomdgm gobgzomomgdol bhodnmo. spbsbodbsgns, M3 bmdbgmol
130bm30g3s 2019 Farol Sotggem 330G oo 7.2 3¢GrmEgbhoom gondodm e,
6o 93 3gGomoobomazol g3érm3edo yzgamedy domemo Béwools dohzgbg-
dgao ogm. gl googmo sobobgds bmeosemye 39Focdgmosdys, ¢og od
bozg®mdo 33momgdqools ghobol dmogzdmadnls IBomdoobsg Hobl. bo-
dmenmm 20330, 53 y439moxn®ols vdmdsgomo FadmbHomos sbomaebiwog-
b0l oo oga®e 3bmzgonl Socmogdols 3ondzmdglgdodo - obdodmaos,
MM oM, CXgm®E 030m3yma3eds 0bn300gd3d, dmMdboobmb mo-
300600 Jglbodamgdmmdgdols GgomoBogns. Mgomydo, gbos 3mbintg-
Biynem LodeBOMm 30thmdgodo 60Bbglols Fotdmgdol s®bo. bmgoswmydo
JgFotdgmds, 3mbh—Mmgamamyson®o bmdbgmol dmozdmmdols bgogom,



36033690mmzgb ML ©8dsdmdl dmmoobmosdn gimbmdnsnto 3ol
ohdotgdado.

LobgamdFogm dbogmaebmoymo dmenonogol 2018-2022 Fangodols birs-
H930d  3MomGdohgh o oEbogdl sbomasdmoymo  IgFotdgmdols
Fbotrogg®ol, sbgzg benggmmol Ggaombgddo sbomaeddogonl mgomoos-
boddgdol bgmdgFgmdolbmzol, dglodedobow, gb bogombgdo dmobligbogos
LhEohgaool gobbmédzogmgdol gnadedog. bHGmonganol doBsbmes Jmerol
50 vaMgmzy vbomaddtgdols bmgosemydo hodoygmmdol bgemdg-
Tgmos bemgoomydo dgfecdgmdol gBom, 3ommzol gogmgbols dmbogbolss
©5 BOBMadEMgoedo anbdrombodmgdnbomgonls nbotr-Hzgzgdol vdomaemg-
ool dglodmmgdgmmdgonls doggds; sbomaedmomdols 3trmol, ©odmyio-
©gOmmdobe o boBmagsmaonls Fgztow hodmysmodgonl bgm3gfFymos,
53 308bg00bsm3z0l Logomm smobol gdgbs o Pbotrigdnl gobznmotrgos;
Sboma b ©adols megzobnaemo mol 0bhatgbgoobs s badmdgogmadm
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ABSTRACT

Interest in social innovation, novel or significantly improved ways of
solving social problems, is growing, particularly as it relates to social
entrepreneurs who dedicate their lives to doing well by doing good.
Yet, the literature on how to become more socially innovative is patchy
at best, without agreement or a distinct, unified body of knowledge.
To bridge this gap, we draw on existing literature to weave together
practical advice and a host of mechanisms that can be utilised to
increase innovativeness, from distant search to diversifying learning,
recognising that social innovation is not a panacea and more needs to
be done to ensure social entrepreneurs do no harm in their quest for
social good.

Key words - Social innovation, distant search, knowledge diversity,
mobilising learning, forward and backward learning integration,
minimum viable product

1.0 INTRODUCTION

Today, it is well recognised that successful businesses should
not be simple generators of wealth, but should also be “good
citizens”(Karnani,2007; Prahalad and Hammond,2002). This
recognition has led to the rise of the social entrepreneur who does
well by doing good, with many of them aiming to help some of the
736 million people around the world who live on less than USS$2 a day
and have insufficient access to basic needs such as water, food, shelter,
sanitation, healthcare, and education.

A scan of the most impactful social enterprises, from microfinance to
the M-Pesa initiative, which provides phone-based money-transfer



services to millions of people without bank accounts in Africa, indicates
they are not simply forms of social entrepreneurship but social
innovations. These social innovations have created new or significantly
improved ways of addressing seemingly intractable social problems,
going beyond Band-Aid solutions. In doing so, they have had broad or
lasting impacts that are both disruptive and catalytic (Christensen and
Overdorf, 2000).

So how can social entrepreneurs become more socially innovative?
To answer this question, we first clarify the definition of social
innovation and then explore theoretical and practical approaches by
which social entrepreneurs can become more innovative, multiplying
their impact on those most in need. In the end, this paper asserts
that social innovation, if not handled well, can be a poisoned chalice
to beneficiaries, so extra care must be taken to invest in proven
methodologies that help dampen negative externalities in the quest
for social good.

2.0 DEFINITION OF SOCIAL INNOVATION

Although numerous definitions of social innovations exist across both
theoretical and practitioner literature, they can largely be summarised
into four categories.

The first set of definitions of social innovation focuses on the output,
that is, what is produced as a result of social innovation. This definition
in rooted in the innovation literature where innovation is defined as
the development and practical realisation of new and creative ideas in
order to produce some added value (Hartley, 2005). In this tradition,
social innovation must satisfy two conditions: (i) It must be new to the
world (novel) or a significant improvement to the existing offerings;
and (ii) it must realize clear benefits via commercializing a product or
service that clearly affects its beneficiaries. In this way, social innovation
goes beyond simply having great ideas or inventing something new. In
line with this tradition, The British Council defines social innovation
as “a ‘disruptive’ solution to a social need—that is, one that seeks
to change the way things are done to meet the challenges facing
society”(Woodman,2014 p1). Phills et al (2008, p. 36) define social
innovation as “a novel innovation or solution to a social problem that is
more effective, efficient and sustainable, or just than existing solutions
and for which the value accrues primarily to society as a whole rather
than private individuals.” According to Mulgan et al. (2007, p. 8), social
innovation is simply “new ideas that work in meeting social goals.”



The second category of definitions focuses on the purpose of the social
innovation, also known as its intentionality. Much of the literature
agrees that the intention of social innovation is to solve a social issue
in a sustainable way, and this purpose supersedes all others. Mulgan
et al. (2007:8) share this view, defining social innovation as “innovative
activities and services that are motivated by the goal of meeting a social
need and that are predominantly developed and diffused through
organisations whose primary purpose are social”. The importance
of intentionality is rooted in the idea that having a clear strategic
intent is performative (Hamel and Prahalad,1989 ) and will drive the
behaviour / performance of the firm toward this purpose in the long
term, even amid changes in the economic cycles or leadership. Simply,
intentionality ensures that social entrepreneurs are steadfast in their
pursuit of socially innovative solutions.

The third and fourth categories of definitions of social innovation
emphasise what the firm does (its activities) and how it does it (its
processes). Examples include engaging in sustainable practices, paying
a living wage, being a good social agent, and doing no harm. In line
with this category of definitions, Mair and Marti ( 2006 p 37) highlight
that social entrepreneurs are involved in “the innovative use and
combination of resources to pursue opportunities to catalyze social
change and/or address social needs,” and Austin et al. ( 2006 p1)
suggest that innovation entails “social value creating activity across the
nonprofit, business, or government sectors”. Hence, social innovations
are considered social both in terms of their ends and their means.

Having perused the range of definitions for social innovation, this paper
takes a maximalist/ unifying stance and integrates various perspectives,
defining it as developing new-to-theworld/ significantly improved
interventions to solve social challenges via sustainable processes
and activities that result in realized positive social benefits for its
beneficiaries. Achieving this type of transformative social innovation
is tough because as in traditional business, innovation is risky, messy,
and unpredictable. Further, social innovation bears the real burden
of the negative externalities that may result when innovation goes
wrong. Examples include the suicides in Andhra Pradesh as a result of
pressures to pay back microfinance loans, or the female infanticide as a
result of sex-selective abortions following the introduction of low-cost
ultrasound machines into India, which culturally favours male offspring
(Wanacott, 2007). Both microfinance and the low-cost ultrasound
machines were social innovations that were created to ‘do good’, but



levied a heavy price onits beneficiariesinthe short term, until legislation
was created to restrict the negative fallout. The key point is that social
innovation is not a panacea, and social entrepreneurs must engage
in mechanisms that not only increase their innovation capability, but
also ensure the end result does no harm. In the rest of this paper, we
discuss three mechanisms that may help social entrepreneurs reduce
the downside risks and enhance the likelihood of innovation success
via: conceptualising the problem during the launch phase, leveraging
knowledge diversity and distant search during the solution-definition
phase, and engaging in testing during the implementation phase.

3.0 CONCEPTUALISING THE SOCIAL PROBLEM

High-impact sustainable innovative solutions to social problems
are often not obvious, because most social problems tend to be
wicked problems, which Rittel and Webber (1973) characterise as
having innumerable causes with little correlation between cause and
effect, no easily defined solutions, high degrees of complexity, and
a high probability of unintended or ripple effects associated with
implementation of proposed solutions. The most wicked problems
face three levels of challenges:

e Substantive uncertainty related to conflicting understandings of
the nature of the problem,

e Strategic uncertainty related to multiple differentiated actors,*
and

e Institutional uncertainty given that actors belong to multiple and
often ‘siloed’ organizations, networks, and regulatory regimes
with competing objectives (Koppenjan and Klijn, 2004).

All these features are true for most endemic social problems (Banerjee
and Duflo, 2007), from homelessness to poverty to violence to mental
health challenges for the most deprived communities. In such cases,
innovation requires a primary focus on learning in the early phases of
the project. It is sparked by understanding the beneficiaries, their lived
experience, and their needs more intimately and without judgment and
preconceived notions. In order to achieve this understanding, social
entrepreneurs should not become wedded to their initial solutions,
because doing so may cause them to create a self-confirming plan
(Mintzberg & Waters, 1985) rather than create solutions thatrespond to
the real needs of their beneficiaries. Upon first reflection, this logic may
appear counterintuitive because entrepreneurship is fundamentally

1. These actors have highly unpredictable preferences and interactions.



about gut instinct, taking the initiative, and being solution oriented.
Indeed, the term “entrepreneur” is a French word derived from the
verb “entreprendre,” which means to do or to undertake. But in line
with Schumpeter’s seminal work, “the essence of entrepreneurship
lies in [perspicacity, that is] the perception and exploitation of new
opportunities” (Schumpeter, 1928), and given the complexity of most
social problems, learning is a precursor to building useful perceptions
upon which new opportunities can be exploited. Although one cannot
help but concede that lone geniuses or ‘hero-preneurs’ exists who can
develop innovative social solutions, solely through creative means, the
majority of social-innovation exercises should be initiated by focusing
on learning and unravelling the complexity of the problem, prior to
creating a solution.

Failure to invest in learning early means not being open to
countervailing evidence, which goes against one’s instincts and can
often lead to negative consequences. Consider the welldocumented
case of the PlayPump (Sheen et al., 2012), a technology that was
supposed to bring drinking water to thousands of African communities
by harnessing the power of children at play. The concept was innovative
and simple: A merry-go-round is connected to a well, and as children
play, the spinning motion pumps underground water into a raised
reservoir tank, accessible by all in the village. This idea garnered great
enthusiasm, investment ( >100 million USDs), mindshare, and support
from celebrities and international aid institutions and leaders alike.
But the PlayPumps failed in the end for multiple reasons, one of which
was that the inventors did not spend sufficient time unravelling the
problem. If they had they would have realised that when the children
were at school, the women were responsible for pumping the water,
and “most women did not feel that operating PlayPumps was a socially
acceptable activity. They got embarrassed where the people watching
them did not know the linkage between the ‘merry-go-round’ and
the water pumping” (Sheen et al., 2012, p. 4). Further, over time, the
children lost their enthusiasm for playing on the PlayPump regularly,
and the women complained that using it to draw water required
more effort than using more traditional means. Had the inventors of
the pump spent more time understanding the lived experience of the
beneficiaries as a precursor to generating the innovative solutions,
they may have developed a more useful and sustainable design.

So how can social enterprises better understand the problem as a
precursor to more appropriate and effective innovations? The answer



lies in diversifying the types of learning utilised during the early /
conceptualisation stages of the business. Beyond typical surveys or
focus groups, vicarious learning (Bandura, 1965), that is, learning
clues from others regarding how to interpret complex social issues,
has gotten much attention. Consistent with past research, sometimes
vicarious learning emerges from referencing (Bandura, 1965), studying,
and reading combined with imagination. But a better way to vicariously
learn is via socialisation (Bandura, 1965), where social entrepreneurs
can leverage their relational networks for learning opportunities. In my
longitudinal study of 3M Healthcare in India, this approach appeared
to provide advantages over referencing in the form of increased
specificity, with some information bordering on guidance and advice,
and at times even going beyond a purely commercial focus to include
philosophical and ethical guidance to problems that perennially dog
social entrepreneurs as they struggle between their purpose and
profitability. Beyond vicarious learning, social entrepreneurs can
also engage in immersion, planting themselves in environments to
experience first-hand the lives of their beneficiaries (Miner et al.,
2001), even living in their context for several weeks in the hope of
creating improved products that address some of the challenges of
life there. Where immersion is not possible, social enterprises may ask
beneficiaries to keep a photo or written dairy of their lives and their
customs to truly understand their lived experience. In summary, social
entrepreneurs can use a myriad of creative means to conceptualise the
problem in the early phases of developing a social innovation.

One caveat, however, is that social entrepreneurs must not only focus
on mobilising greater learning and acquiring more detailed knowledge,
but also be conscious of how they integrate and combine that learning
toward innovative ends. In a recent Forbes article, Millington ( 2019
pl) warns, “Far too much focus has been on mobilising learning and
far too little focus has been on integrating it.” Social entrepreneurs
should be wary of “backward-learning integration,” where they
engage in a wide range of data-collection activity but fail to implement
what they’ve learned. Here, the learning effort is uncoordinated
with little joint consultation, reflection, and sensemaking (bridging
perspectives from diverse domains, (Weick et al., 2005)). Instead, social
entrepreneurs should invest in “forward-learning integration,” which
is @ more coordinated approach that includes “in-depth discussions
during meetings at set points where insights are scrutinised and
gaps are identified. It means that assumptions are challenged too
and subsequent data collection exercises are launched as necessary.



Ultimately, [this] leads to more effective assessment of market potential
and identification of opportunities — ensuring more innovative and
creative outputs from the learning” (Millington, 2019, p1).

In summary, social entrepreneurs must ensure entrepreneurial
competency does not turn into a liability, by building an innovation
that is a fulfilment of their own ideas as opposed to a solution that
best fits the needs of beneficiaries. To achieve more appropriate and
useful innovations, (especially in relation to particularly wicked social
problems with potential for high downside risks), social entrepreneurs
must discipline themselves, focus less on solutions from the outset,
and invest in diverse forms of learning early in the development of the
social innovation. It also requires them to engage in forward-learning
integration, prioritizing a fix to the social problem, based on real
insights as opposed to backward-learning integration, which forces a fit
between new knowledge and the social entrepreneur’s preconceived
solutions (Millington,2019). In doing so, social entrepreneurs will
become more open to surprising revelations and serendipity, from
which social innovation can spark.

4.0 SEARCHING FOR SOLUTIONS

Moving from understanding the problem to developing a solution
requires the social entrepreneur to search for solution. Arguably, the
innovation literature proposes two main approaches to searching for
solutions: distant search and knowledge diversity. These approaches
are consistently associated with higher innovation outcomes (Katila &
Ahuja, 2002) and can be useful in the social entrepreneur’s toolkit.

Distant search refers to gaining access to knowledge sources that
are at the frontier of new insights and new technologies. This form
of search has been associated with a larger volume of innovative
ideas and novel solutions (Katila & Ahuja, 2002). By contrast, in local
search, the entrepreneur looks for solutions in the neighbourhood of
what is already known, and how the problem was solved in the past
(Katila and Ahuja, 2002). These shallow search trajectories (Davis and
Eisenhardt, 2011) can quickly ameliorate uncertainty but may lead to
Band-Aid solutions to complex social problems. Distant search, by
contrast, guards against the shortcomings of local search and pushes
the social entrepreneur to be more creative. A great example of distant
search is the case of 3M, which had a problem developing an adhesive
to adhere bandages to contours of the skin after major surgery. The
company utilised local search and looked for solutions in the medical



field but could not find a solution. Instead, the solution was found via
distant search, from a source far afield from medical practitioners,
namely, in a makeup artist who regularly seamlessly adhered masks
to the contours of the faces of Broadway actors.? Thus, by employing
distant search, 3M was able to develop an innovative solution to what
appeared to be an intractable problem.

Although the established theoretical tradition of distant search can be
easy enough to understand, how can social entrepreneurs effectuate it
is the real world? Social entrepreneurs can envisage the search space
as a series of concentric circles. The first and smallest circle represents
the firm’s local knowledge in the form of individuals, organisations,
theories, patents, products, and so on. The second circle represents
slightly more distant knowledge, and the last circle, being the furthest
relative distance from the firm’s local knowledge base, represents
distant search (see Diagram 1 below). As an example, consider a
social entrepreneur wishing to solve the challenge of poor nutrition
in the homeless community. A local search might include sources of
information from the homeless, nutritionists, and so on, and the most
distant search might include information from, for example, the army
or its partners who create highly nutritious food bars with long shelf
lives for navy seals operating in difficult conditions. Theory predicts that
this distant search for knowledge (from the army / its partners) is more
likely to spark new and creative ideas of how to tackle malnutrition
amongst the homeless as opposed to knowledge ascertained locally.
Thus by leveraging distant search, the social entrepreneur will be
empowered with ideas to develop more innovative solutions to
intractable problems.

Distant search-
sources of
infarmation further
awiay fram the firm's
curreent knowledge

Local search-
sources of
information
close to the
firm's current
knowledge

Diagram 1.0- Local versus distant search

2. Accessed online. Available at : https://www.youtube.com/watch?v=jY6kGFLUBG-
c&t=333s



The second factor that often results in more innovative solutions is
knowledge diversity. A tremendous bank of literature supports the fact
that when firms utilise knowledge from multiple and diverse sources,
they produce greater innovation (Leiponen and Helfat, 2009). The
reason is that when actors with different perspectives and opinions
are brought together, new ideas are cross-fertilised, sharpened, and
combined through collaboration. These multiactor collaborations
reduce path dependency, and innovation is ignited as a result of
constructive conflict (DeGraff, 2018), whereby promising solutions
are enriched when actors with different backgrounds and concerns
participate in a negotiation of gains and losses. This idea that increased
collaboration and co-creation lead to more innovative solutions is one
that should be embraced by social entrepreneurs because research
(Hong and Page,2004) has shown that groups of diverse problem solvers
can outperform groups of high-ability problem solvers (experts).

So how can social entrepreneurs increase knowledge diversity? Beyond
traditional methods (meetings with stakeholders, industry experts
etc.), the field of open innovation® (Chesbrough, 2003) is rife with
contemporary approaches and solutions. First, initiatives like Open
Ideo illustrate how you can harness the power of crowdsourcing, that
is, leveraging the wisdom of a large group of people (crowd) through
online interaction, to solve social issues. To date, Open Ideo has
generated over 90,000 ideas from participants from over 200 countries
tackling 70 social issues largely because the diversity in the knowledge
of people who use the platform results in more innovative solutions.
Consider also another form of open innovation: lead users (Von Hipple,
1998 & 2005), whereby the social entrepreneur can work with a special
group of customers who are able to predict and adapt solutions that
are more creative and innovative. Using these methodologies, social
entrepreneurs can diversify their knowledge and collaborate with a
host of people well beyond the boundaries of their firms, and in so
doing, achieve more innovative solutions.

5.0 IMPLEMENTING SOLUTIONS

A solution is only as effective as its implementation. Research has
established that during the implementation phase, entrepreneurs
can ensure more effective execution of their innovative solution by
utilising minimum viable product (MVP) testing (Reis,2001). MVP

3. “Open innovation is the purposive inflows and outflows of knowledge to acceler-
ate internal innovation and expand the markets for external use of innovation.”[Ches-
brough, 2006b p1]



testing is a form of experimentation whereby the entrepreneur creates
contrasting situations in order to generate systematic experience
(Cook & Campbell, 1979 in Miner et al., 2001), or to see how actions
under different conditions at one time produce varying outcomes at a
later time. The word “minimum” is important here, in that MVP testing
does not require full investment in the end solution but radically scaled
down solutions/ prototypes with just enough features to satisfy early
customers. The idea was popularized by Eric Ries (2011) who included
MVPs as the most critical component of his Lean Start-up model to
reduce some of the risks inherent in launching innovative products,
based on his personal experience with high-tech start-ups.

Upon first inspection, the MVP idea is perfectly suited to social
entrepreneurs who want to develop social innovations, because
working with high levels of scarcity has made them adept at dynamic
improvisation and bricolage [Linna,2013], that is, patching together
working solutions with the knowledge and resources at hand. However,
utilising the MVP process to develop social innovation requires the
launch of a pared-down minimum version of the innovative product,
which is then recalled and improved via successive feedback loops.
If the first versions of the MVP are far from what the beneficiaries
actually want, pivoting (changing the way the MVP is designed to
function or solve the customers’ problems) takes time, and some
negative externalities may arise, particularly in relation to wicked
social problems in very deprived communities.

Simanis (2012, p. 122) states that experiments like MVPs can be
especially difficult for highly deprived customers, because they
“lack what anthropologists call a ‘cultural competence’ for product
consumption... they aren’t accustomed to using and experimenting
with products.” And Mulgan et al. (2007 p19) infer “people [may] resist
even the most appealing reforms [if] in the short-run they threaten
to worsen performance [as compared to their present offerings]”.
Further, MVPs, if not carefully managed, can lead to the erosion of
trust between social entrepreneurs and their beneficiaries who are
expecting products and services that are meant to improve their lives,
but instead are given suboptimal MVPs. Bidault and Castello (2009)
emphasise that low trust is not conducive to innovation, where trust
is defined as a combination of integrity, reliability, and mutual caring.
Furtherin the book Trust: Creating the Foundation for Entrepreneurship
in Developing Countries, Khanna (2018) discusses the downsides of
the lack of trust on engagement and participation. In summary, social



entrepreneurs must be cognisant of the implications of launching
MVPs on their relationship with their beneficiaries, and address the
trust deficit head on in order to not compromise their beneficiaries’
goodwill toward the final innovation. They must ensure that their
beneficiaries are aware that the temporary MVPs will not become
permanent fixtures, and take the customers with them on a journey to
finalising the innovative offering.

6.0 CONCLUSION

The perspective of this paper is that social entrepreneurs who pursue
socialinnovation often achieve greater impact, solve endemic problems
and are catalytic forces of social transformation. Given that research
on social innovation is in its infancy, this paper stiches together key
mechanisms from across the literature, to provide theoretically sound
yet practical ways in which social entrepreneurs can achieve more
innovative outcomes during the initiation, solution-generation, and
implementation phases of their businesses. Whilst this is both a valid
and useful exercise, the lack of coherence in even the definitions of
social innovation as well as the potential for negative externalities,
highlight that further research is paramount in order to help social
entrepreneurs better navigate this terra incognita.
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©00b 396b3gdhozodo, obobo d9bgx0g0odgdls 3dody Fbgboo ©oo§3bgb,
Lobod 86 dmbs bgaohontn damgzol Jgdmmoas boldobmbdwgomm Ro-
930L 39839™Md0m. J0356M0 0los, T L o0 0bMzdE0d dG dG0l
3065300, boxgnm bmgosemydo 39Fs63g9d0 mbos 0yzbgb Hotrorymmbo od
399060835080, G@MImadoig 9030 H™M @B oob Moz300bm 0bmgogon®
Fqbodmgommdgol, s6edgo Pd&Nbagmyma3gb bodmmmm dgwaaols oM
83006 3db60“~l 3610b303L. o3 B6FEr™3ol Jgdama mo3903d0, h3gb gobgobo-



o300 bod 3gdebodal, Gmdgmmeg dggdemosm bemgosepe dgfocdggol
bgemo 8977gmb pothgmazomo Jgoaaol omamdol Golbzgdol d9dzotg-
5580 @O 0bmzgognol Focdonmgool semdsmmdol 3oBtmedo: 3¢rmdamgdol
3MbEa3MHpomodagos offygonm ghoddy, mobol drezsmagdmmabgdols
230BMEd o dmMgnmo dogdd 3ooFyzghomgdo-Hodmysmoogdols ghod-
B9, ©5 HobHGgoed0 Aot o gmmos ebgtazol ghosddy.

3.0 bMBOJOMIMO 3HMBCNI3NL 3MBBI3MIICNNBIBOY

bergoomy®o 3rmomadgdols domomgaigdhoobo, doatomo 0bmgzsgnn®o
30007Y30(H0mgdgo0 bdotom o6 9ol 93306, Gooasb Lmiosmndo
3rmdemgdgool n3ghgbo Bafomo obgomo hobmmomompmo 3Grmdmadgoos,
g,y Gohgmmo o 390960 (1973) oboboomgogb, Gmamer s nogs-
™30 @odmdyzg30 d0dgBgdols Igmbal, odomo 30893—3qmarmdogo
3ME9ESE00M, SE30mMdE 3obloBrmatomo gomofysghomgdgdol gotgdy,
Lo®omygaol domogo  botobboms o Jgdmmsezedgdnmo gomofyzgho-
0900l obgeazoLbmob ©o3o3806gd o Pbgdmmog o6 ,3mbrgbhty-
o Feggdol” go3gdhgdol domomo smdsmmonm. yzgmedyg natm Hob-
&m0 36rMOmadgdn Lodo mbols godm§zggel Fotdmowagbl:

0Mbgdomo gog®3zg3mmos, MmIgmog 303300 gdd 3Grmoma-
3ol 96700l 0 gehxboFoboomdwagm gogqosl;

LHOSHYaOTNMo oM 3393m™oOs , (gl dmboFommg dbothggdn bobo-
SmEYO050 dognnsb 8¢r3MrmabmBotgdsmo 3thgxgtgbrogdoms o
600960 J390q09000. ) O3 1393806000 335 oxRgégb-
306907 JmboFogmyg dbothgl, o

0bLbHOHTEOPO0 oY 3393emds 0dol gomgomoljobgdom, ¢hnd
dmboFogmg 3botrggdn 30g3nm3bgdosb drezeem o bdotowm ,a0-
BEom393909m MmEaoboBognsl, Jugmbs oy 3mbindgbho Jod-
6gool 3dmbyg dotgagmmoamgdge gotgdml (Koppenjan and Klijn,
2004).

939 gl m30bgds Jggboodedgds gbwgdptn bmeosmmygdo 3Gmomg-
dgool 9dghgbmdsl (Banerjee and Duflo, 2007), gbobangodmoowmob oo
Lowotoo0Esb ©ofygommo, dogomdsdoyg o Bbodogn®o 2063Mmmy-
amdol godm3n39003wmyg, Yznmedy dmfyzmowmo mgdgoobomaol. sbgom
803mb3g390d0, 0bmzoEns dmombmal ggmanlbol godsbgomgdsls Logbols
JgbFogmoebdy, 3Grmgdmol s®Manm ghHodgoBgag. 9dob dadal odemgsl dg-
69303006 go0l, domo gbmzégdobggmo godmpoomgdolbs o domo bo-
F0rmgdqo0l  30aq0s Pa3trm 0bHodne mbyBy, aoblzol e Fobolfiee
hodmyomoogdnmo Fotdmoanbgdol aetgdy. o3 goggdol dobom§gzow,
bengoommy®o 3gFothdggdo o6 Pbos 09zbab moz300bmo Mmoza30&Mzgmo



3o57y390H0amgdgdel dgnhobdgho géhomaymmo, Goasb sdom dso Jgo-
demgds mzomooabhnégdomn ggads ssgmb (Mintzberg & Waters, 1985),
0dols boggmo, hnd Jgddbeb gowofy3gdHomgdqdo, Mmoo domo 0g-
693303006900l gy Logommgdgol dobygbmogh. géhmo dgbgogom, gb
™03 d90damgds 3mbhtobinonon®on dmazghzgbml, Mowashb dgfe-
3gmdd dOLMOMN300 Jowd 0bbhobdhl, 0bogoohngol smgdsl e gows-
79390 gdg08g m0gbhotgdgmmosl bodbsgl. mzom Hytdnbo ,,39Fo-
37" 960l BGbagmo bonyzs, Fotdmdmdnma 33bowob ,entreprendre,
6og bodbogl 30390900, 3obrgosl o6 mogol ™38y vmgdol. 3ozced
Fn339hocol 136033bgemmzobglo 6odr™3By oyMbmdnm, ,,dgF -
A3gmdnl ombo [06y, 3oddtrnobmds] dagmdotgmdl sbomo Jglodamgd-
mdgdol vmddobs o gedmygbgdodo” (Schumpeter, 1928) o, gdghgbo
begosgmgdo 36rmdamgdgdol botoypmol gomgomaobobgoom, bfjogams 0d
303mbowagro 9cddol 38qbgdemmdnls Fobodotmmass, dmdmols booyndggm-
893 dmbogds sbogmo Jglodamgdmmdgdols gedmygbgds. dombawozsw 0do-
Lo, 3 o6 Jgodmgds oM 3mobbdmem detHmbame ggbombgonlbs o
»3306-369bgMgdale dMLgdMosl, GMmIgmmsg 0bmzsgonto bmgosany-
60 gooFy39homgdgdol dgddbs dognydom, dommme Jqdmddgmgdomm-
dol Lodgomgdom, bmgosmy®-0bmagsgog®o 3hmgdhgdol gdghgbmds
b 0§ggomogls Logbols gbffogameds gntrommgdols godsbgomgdoom ©o
3rmoemgdols bothoymols 93mblboom, 30y gomsfyzghoamgdols 94abols
8930©390002.

oMgnm LFsgamedo 0bgzgbhogool o®hoads 60dbogl bododmoldodmm
33039070900l F0dotr; gmbgosgonblbgammdsl, o gFobssmdog-
2900 303560l 0bLH0bIMHgOL o Mobog bdotsw Pothymaom dgogagdsdoy
do39o306em. gobgobomma PlayPump—ols (Sheen et al., 2012) coghoemy-
Mo obodymadgmo dogomomo: gl ogm Hdbmammmans, Gmdgmbog
Lobdgemo Fgommo Nbos dmghebs vx3¢030l dSmObmdnm mgdobomgoals, do-
3893900l ogh ®od5ddo godmygbgdmmo gbgdzool botzdg. 3mbgeEos
0gm 0bm3zoE0n&0 o JotHogo: 3otrmbamo 1303806 gdmos §8dHEmo-
ob, o d0333900l ododols 3rmegbdo 3otrybgmol HMosemols dmdde-
™od JoFobdzgds Fyomb @Hyddege ¢gdgdaznotol 93830, G™Igemdys
7303 bemggemols yggme 60bs@atl 3gmbo. 93 oogols yzgms oo
96080033000 Fggaq0s, doowm 0bzgbhoges (100 dogmombo 83 mo-
By 39(0), 3oBoskrgds o Fbotrodgds bmdomo vodoobydnls, bog-
00dm0bm 0blbhodmnhgools o moatgoologsb. 3og3&Med, bodmanmm
200do, PlayPumps 3émgdpho hoodogms ddegomo doBgdols aodm, Gaendgem-
00356 ghrm-ghrmo obs ogm, M3 godm3gmbgdmgdds o6 obotzgly bos-
3o60bo O™ 3Mmomadol dotazglbzosbom Jgbobfogamo. ™3 Jggb§o-
3emom, dobzgdmobgb, md bobod d5393900 bimmedn 0yzbab, Fymol
©o¢13030L 3obpboldggdmmmds dommgdl g30bMmgdmoom, ©o ,dommgdols



139hgbmds doohbgzos, Gm3 PlayPumps—ols 0393sggds bmgosamnéoo
Jobomgdo Loddosbmds & agm. obobo Pbgdbummosdo gotgdmwbgb,
AmEabsg bogmbo, 3063 96 ogm@e 3033060 306mbgmbs s Fymol wo-
(13030 dmdols, oo Joodhotogdmeos”(Sheen et al., 2012, g3.4). na3crm
JghoE, O™ 3obdogammdsdo, 603339030 PlayPump—8g Ggapmotrg-
o 063080l gbonB0sB3o o3¢z, Joemgdn 30 homwbab, ™3 Fymol
0dm@gool sbgom Lodgoamgdol dgho domolbbdgge bdoMoadmms, 30000y
PRGO® HOOOEoPmo 33900l 3odmynbgdol. Hnddml godmdzmbgdmgdls
Jgho ©OH®m ™I ogbsdzom 09bgR0E0ocgdal bmgtgdobgnmo  go-
Jmpomgdol 30ggoedy, Mmamdg 0bmgogon®o goefy3ghoamgogdols
393009 Fobododmmosdy, dgbodmme, dom gaadrm Lobomagdmm ©o
doatomon nBonbo Jggdndogqonboom.

309, Gmam®d dggdmoom bmgosem @ Lofotdmgdl 3Gmomgdols 139,
2303bmo0gMgds, Jatm Jgboggtobo s ga3gdhndo 0bmgsegogdol dgbod-
3bgemo? 3obgbo damdstgmol 50Bbglol bofyols / 3mbrgddnemobsoga-
ol gho3By godmygbgdgmo LFozmol Hodgdol oggtlonozsgosdoa. hodo-
60 godmznmbggdols o a3m3nl 2anngdel dowds, oo ygdsmgds
q403mdd gmgantgone bsgmol (Bandura, 1965), oby Gorgmmo bmgo-
Semo Bognmbgdol 0bhg®3dghogonl Ggbobgd 3060865030l bbggool-
230b 3omgdsl. Bmazgd mgmarotgdnmo besgms dmool 3bmdstgddo
hom®ddoggdomsb (Bandura, 1965), godm33emg3000b o Fotdmbobzoboreb
8929600790 3000b3000006, G103 Fobo 333900003 b n®gds.dogted
©qm9a0&gdnmo bFogmol n3gmal gdol Fotrdmowmggbl bminomodsgos
(Bandura, 1965), txmgbog begooamyé 3g§e63g90L gndmoso bFszamol
Fgbodamgdmmogools dgMh39hgdo ™og305bmo Laymoghommdm dbgmmg-
b0l godmygbgds. cbmgmol 3M Care- ol hgd 3o gobbm®Eogmgdnemo
aédogo gbfogmobol, 83 doamadsd godmohobs N3oGongbmdgdo 3bm-
006gddo Hom®dIogqoslbmeb Fgwotgdom, gedtmomo bdggoagontrmdol
3nomboom, ooy Bmaogtmo 0baymdogns thgaqools s domomgdgdol
B3émm ombgby ogm, Mmootm 30, 30§76Om 3m3gthEonmm doam-
Fobog LEIdMES O FoMLbMBEPOLY O Jm03PYG Jomomgdgdl Jgoge-
3000, G103 beygosgyo dgfotdggdobomgzgol dymdogo @omgdes, dobosbo
©d 3mdggd0sbmdol menl Soomo. gmazotgdgmo bffegmgool dowm-
3o, bemgosmye 3gFotdggdl vbgag Jgndmosm gobsbmerzogemmb 0dg-
boo, domo dgbgazoEoetgdol Idmomont gotgdmdo hobgtgzom, Goms
3000 3bmztgoobanmo godmEoomgdo Kdnommo gobogswmb (Miner et
al., 2001), o o3 3mbhadbHdo ¢r0dwgbody 33060 3ebdogmmmdsdn ogbm-
360b, 3omo babogmebemm godm§zn3900L goobodtgamew dodstoyemo
30732m0glbgonmo 3Ghmoydhol dgddbols 0dgwoom. od, Loweg dggdamg-
dgamnd 039Mbos, bmgoomy® LoFotdmgol dgndmosm dgbgo3nEnotrgol
bodbmgmb domo gbmatgools o somgdol gm@m o6 Fothommdnmo



©OogHgool Fomdmgds, Moms bom®ddobggmowm geogmb domo sbmzdg-
dobggamo gedmEomgds. Mm3 Jgzozsdmm, bmgoswmyt JgfFetrdggdl
Jqndamooom odtszo dgdmddgogdomo bodnomgdol godmygbgds bego-
SN0 06m35300L @obzomotgonl ddMgnm 1oBado 3rmomgdols 3mb-
393HpoToBogoobomagob.

035bmob, ghrmgtrmo 3b0dzbgemmazabo godhmtio obss, M3 bmgnsmmydo
dgFoh3g900 gndommgdol o6 dbmmmmeo yaatrm dgho L ozeols dmdo-
moBoEoobs o yHom®o gmobols 89dgboeby mboe ©dobgomgowbyb,
06odg vbgzg Jgabgdnmom Noagomobab 93 3mbols 0bihgatrogosl e
896 ydsl 0bmgogon®a 30Bbgdol dobom§ggow. Forbes-ol dmmotrmo-
boga bponhoodo dommobahmbo (2019, g3.1) ggogtrmbomaosl: ,dgdhobdgho
ga0mads godmds bogamols dmdomoBogosl s domosb gmde — dob
0b®HatdEosL.” bmgosmmydo JgfFetdggdo 1boo Yudmbmobyb ,u3n—
dodstrorpemo bFogmol 0bhgatogosb’, dmogbsg obobo dmbsggdms dg-
363900l oo™ L3gdHrdo 93700806, Fog™od 39 dbtrgmgdgb 0dol
©obg&aaol, Gobo gmobog donmal. of, LFogmol dggmmos ot im-
MOE0b0MYdNMmO0S, ghmmdmogn 3mblymmorogdol, Pomdadsggools s
bogo o8&l (bbgowolbgs m3nbgdol bgwmagqools mozozdathgsols (Weick
et al., 2005)) bogmgdmdom. 330l bogzmom, bmEosmmnerds dgfFetrdggdds
0639LHOGGds ,,Fob—30dotrorymmo bogmols 0bhgatoEosdo’ bos dmaeb-
©0bMb, GoE PRO® 3MmmdE0boGMgdmo doamdss, Hmdgaog Mmoozt
LLoO3obgnmm obiygbogdl, Jgbgg®gool ML aobbedmatrpm §g-
AHomaddo, ooy brogds 0bam®dsgool goedm§dgds o botzgdgdol
303mzmgbo. gl bodbogl, 3 begds gotenmgddo 9830l dgnobs s, bo-
F0 Mmool dgdmbggzedo, bondEogmogds dmboggdgool dgatrmzgdol dg-
doamdo bod0zgd0. Ledmemmm 26330, [83sl] 03930600 LedBEO M 3mHgb-
30oomobs o Jgbodmgdmmdgdol 0gbhoazzoEotgdsl a3t m ga39dhn®
80030900396, Mg LFogmol nudm 0bmzogont o dgdmddngoom
J009390L PB36bzgmyma* (Millington, 2019, a3.1).

™3 Jg30203mm, bemgosanycds gfetrdggods pbos 1ndernbzgmmymb, Gmad
LodgFetdgm 3m33ghHabros o6 gomondzgl obgom dobogsw, rmndgamog bo-
300500 0009700l 9m3dgdego 0bmgsgnal dgddbols gobsodotmaogal, dgbg-
3303006 g00L bogocmgdqodg ImErgdnmo gooFy3ghomgdol boggmoc.
PRGm  d0B6dqFmbomo o bobotggdmm obmgopgools dobom§gssw
(3obboggmegdoom, Jghowo hobmommgm bmeosmmnér 3Grmdamadgdmsb
30300380, MmIgmmsg Potymaomo dgogaol  ©oamdol ¢obgiol
3oomo 3mnHgbaosmmo vg3m), bmgnsmmydds 3gfotdggdds nbos 3edm-
0hobmb ©olizodmoby, bosw®mgzo gomsfyzghomadgool dgdgdeggdabo-
30b 030 950303Mb, o Lmgose o 0bmzgorool d®gr 90Ho390%939
30bobm&ngemmb LFogmol 3Ghogombonth 3m@d3nddn 0bgglbdhogos. ob



sbg3g Bmombmal dom hotrmzol Fob—dodotorgamo bifogmols 0bhgatogoe-
580, boog LrmEnsm o 3Grmomydol gooed™s dmosdtgds 3Mommong-
0o, bogbols Bgomm e gogdedg oa3ndbgdnm, o 96 P3T—d0dotrmmo
LFo3emol 0bhgatoiosdo, rmdgmog sbom gmobsl dsgmolbdng®mewm do-
Lodsdgol Lmgnomydo gFocdol Fobobfed hodmysmndgdnm gowe-
Fy3000amgogol (Millington, 2019). 30, bmEoswmygdo Igfedggoo gt m
3oblbombo 0d696006 dmrnmmm@bgmo sdmhgbgdobs s 0dmosbo Jog-
690900L J0dotrm, byoobsg 60dzgo JngEgds bLmEosmné 0bmgoingol.

4.0 8001693300 36Jd0L d0JdOA0

3rmdgmgdols goobmgdoeb dobo goodmobomgzgol bodomm gowsFyzgho-
ool 393930398039, brpndey JgFacdgl pfasl o3 aoweiyzohowrg-
b0l dogde. besdobm, 0bmzsEoHG0 ohgSdH NS ME dmsgzet Jooam-
3ol 3000308mMdL: mdgnmo dogos o mobols 3togzomagtmabads. gl
doamdgon bHodomm oo P303306Mgds 0bmzo309d0L Pa3trm Jomemn
dggagol (Katila & Ahuja, 2002) oo bmgosgnndo dgfomadol ombgbogndo
Lobodggdamm 0bbhtrpdgbhmads 3303amnbgdo.

doGrgnmo dogos gmmobbdmol Faomdol dmdmaggdsl mobols Fyotrm-
7039, “™Imgdoi dbommo Jgbgogmgdobs o sbommo Hadbmemmmangdols
3026035 96006. dogdols 93 Mm@l P303806Mgds 0bmzoE0Tt0 0ygdn-
Lo o dbomo goeFyzahommgdgool mo3thm oo dmeymmmds (Katila &
Ahuja, 2002). 63o0b bodotobdomm, saommdtogn dogoolol, dgFecdg
23ooFYy300h0mgdgols gdgol w339 oGbgdygmo gmobol  ,Lodgdmomm-
80, boog bmdomos, 0 MM Jmazotms 3Grmomgds Fombnmdo
(Katila & Ahuja, 2002). 83 Bgsdatrgmmo dogdols hogdhmmogol (Davis
and Eisenhardt, 2011) 3gpdamosm LG ogem goondzmdgbmb boggogos o
Jmblibob gont3393ammds, 303603 838z M mMo©, dgodmgds Jogz0yzs-
Bmb 333emgdlméro bmgosmydo 3ermdamgdqool q.5. ,mgoim3malbholb®
23007Y4390hH0m 003y, Hodog MHmMYdomo o 8Mogxadhnto bobosmaols
230dmbogogmo 0gpmolbdgds. obnebgonto dogos 30, doModom,sao-
™OE030L Bo3mmm30690700loz30b 330393L @ Pdadagol bmgosmyne dg-
Fo6dgl , ™I gatrm 3Ggodhonmo ogmb. dmtggmo dogool dglbobodbogn
303om0m00 3m330600 3M— ols Jgdmbgnze, m3gmbog 3rmdmgds ddm-
b bgdomdnmo m3géogogdnl 93wz 3obol 3960dgh®ddg bogabgdols
obodogtgomo Faomagobo bpdbhnebgool dgdndoggdolol. 3m33eb0sd
3R0mMOGM030 dogool dgommol dododms, o bddgwogobm boygthmdo
09900 godmbogoml, dog®ed sbgmo 396 dmodgdbs. bodogogtmo, go-
dmbogomo dmodgobs dmdgnammo dogdol 3émigbdo, Lodgoogobm bog-
300bmdobogsb bogdomm edmmgdnm bazgtmdo, 3gtdmm 30, dogndzol
36rmxngbombogmols boboom: ols dmoagol dbsbomogdl bobols 3mbiyncrgd-



B9 bomdgool 1bozgdmo ©odoggdol Maammotpmon sbm®dEngmgdos
790m3560l dgd39md00"833306M0w, obdHebrondo dogools gedmygbgdoom,
3M— 3o dgdemm 0bmzoEon®o gedmbogamols d93nde3q00 03 36rmdmgdo-
Lomgol, dGm3gamog 30body, omondtgmom gbobgdmee.

dogbgoogo 0dobe, ™I obhebion®do dogdol ©odzzomtgdnamo og-
MOONMOo HEOEoEos dgodamads sz0amo@ gologgdo ogmb, mam dg-
dmosm bmgoseng®d 3gFet3g9dL ga3gdhntrom smalbtmmmmb ogo ¢go-
6 bodysmrm3o? bmosemyd dgFoc3dggol dggdmosm Focdmomanbmb
dogdols bogtEg, GMmameE 3Mmbegbhtnmo Fhggool bgdos. 306Mggmo o
439aoBg 3gotg dm3dol Frg Fotdmowmagbls 530630l saommddog mo-
Bob 0bngogdol, Mm&aoboBogogdol, mgmengool, 3ohgbhgdol, 36rm-
©7dHgdol o 0.3. gmdoom. Jgmbrg g Totrdmowmagbl mobog madom
omGgpm 3mEbsl, bmmm dmmm Fohyg, Gmdgmog 530630l sSanmmm-
06030 3mEbol doB0bogsb yzgmoedy dghoos oEomgdnmmo, Fotmdms-
©396L Jmégnem dogdol (ob. @oogsds 1 dagdmom).

Jmbgpmo dogds —
3330600l v&bgdnmo
3mEbobogeb ghow
[CRISIG e agls)
Loobxm®dogom Fystmgon

SEROEMOMN30 dogods —
3330600l sMlgonam
(3M@boLmob doobmmggdnmo
boobgm®dsgom Fyathmgdo

©00g™M53s 1.0 - 80a0mmo6030 o Jmgyemo dgdbe.

dogoamomol boboom, gobgoboammom bmgoosmydo 3gfoédyg, Gmdgmbog
L&l googdol nlobmzsetrm 09380 3o 33900L 3Grmdamads. dgoanm-
06030 dogds Jgodmmgds Imogozogl 0bam®ddsgool obgom Fyotrmgols, Grm-
amMgd030d PLobm3otrmadn, ogHmmmagdol o 0.3, bememm yzgmoedy
e ggmds dogosd dgodmgds dmoEgol 0bazm@ddsEos, dogemomaw, dgo-
00 gdnmo doamgdobs o6 Jobo 3otrHbomrndologeb, Gmdmgdng ddndy
30609030 dm3ndogg b3gEose o obodbyamgdol Ge83gmgdobomanls
oFo63mgogb domamo 330d0mn m30bgdgdols dgmby 660 3q¢Hgdl, bobz-

1. 039mo mbansob Mgz0ddos bymdobefaomdo: https://www.youtube.com/watch?v=-
JYBKGFLUBGCc&t=333s)



demogo dgbobgols gooom. mgm&ools 3rmabmBom, gmobols 3 dmergyen
dogdsl (dgootromadnamo domgools [ dobo 3otdHbom®dgdnwab) nadm dg@o
SEMdSmMMO0m Jgdmos dbogmo o dgdmddnmgdomn 0ol gomznzgds
LBy o, 0 BMaMmE Pbos Jmazetal Hlobmstmms Jmtol bozggdols
13806M0bmonl 3Grmdamnds, 3000M g 5EEOMMOMN30 gdoom Jomgdyan 3mo-
Bob. 9333500, obihebiogto dogdol godmygbgdom, bemgosmmyd dgFo-
®3990L gdemgzom dglbodmgdammods, dgddbob momdmbos gomendtgamo
3rmdemgdgdols mazomgdols gatim 0bmgogogto gomofyzgnhomgogdo.

gy g3odHm®0, mdgammog bdotowm gobodotmmogdl gadm obmaogo-
96 2ooFy39homgogdl dmdogdsl, &Mool gmobol 3toz0ma3gtrmzbgdo.
0HgOOH YOOl PBGodoMmo dmEmmmds 03 godhol bobatggdammo
dghg39gdl, eI 3m33obogdn, Gdmgdog mobols ddogzembood ©o
03533006 Fyotrmgdl 0ynbgdgb, na3trm dgh 0bmzsgosl Focmdmd-
36006 (Leiponen and Helfat, 2009). 830l 308980 30 ol 860b, nd Gmog-
bog bbgowolbgs 3g&bdgdmnzgdnlbs e dgbgopmgdgdol dgmbg dotgdo
9OOOE 0360070080, YH0gH8bsddMm3gmmdoll gz bogds
5boamo 0ggd0l goboymaz0gtgds, 3odmaznms o dgéfyds. gbmoab ds-
300 AmboFoemols mobsddrmImmds odmazs omignen dodotrorgemg-
0089 ddm3ngdgmmdols 8g33ntgdol Ladnomgdsl, 3mblbhdndgonamo
3mbamodhol dgogaem 30 dodgo gdamgge obmgogosl (DeGraff, 2018),
o hmbog brgds 3gdbdgdhopmo gomofyzghomgdgdol godomodo-
Bgoo, bbgowolbgs vdmdogemo Fothomgdobs o 0bhadgbgdol ddmby
dmbofomyggdols dogé dmggdo—Botomol gobbomggdol o3mbdyg. gls dm-
LoBEdS, XM @B o MObEIIOMIMMESL S MObO—30goHoTEMdLl
9O® 06Mm35306M 2ooFTY30(hH0mmgdq0edg 3039o356Mm, bmEosmmyeds
39T o39003s Nbs goomogzobmb, Mowasb 33emgse (Hong and Page, 2004)
330h39670L, 3 3rmdamndgdols goodcol 2aa39dl Jméol dgrsdgdo-
Lob, 38303 ™306980¢ ,,domem—3gbodmgdmmdnsbgodg” (gdbdg-
OH900) 3oEOWd0m P390l 8ggagol owfn3gb.

3039, Grngmé dgpdmosm bmgosmy 39Fo¢dggdl gmobols Iegomag-
m3bgdol 3B e? HMeogommo Jgommoaool dowds (dgbzgotgoo
©o0bhHghgbgdgem dbodhggomeb, 0bogbhmonl gdbdgthgomsb ©s ©.8.),
@0 0bmzgopogdol boggém? (Chesbrough, 2003) Logbgs mobedgdrmay
doamdgo0ms o Reefy3qhomadgdom. 30639 0gdo, obogostosg-
00, Gmamtogss Open ldeo, gbopymal, oy Gmagmess dgbodmgdgemo
JAobm®dbobaols doamols 3odmygbgds, 9by boambol wowo 237930l (3o-
Lob) 3magdhon®o Lodcdbols smgolbgos mbmmsnb obha®modgool gdoom,

2. 0008 0bmgoEos 560l mobols d08sbdodsmomymo dgdmmabgds s gonbgds dood
0bmzoE0gdol  ohgdotgdobs s 0bmzsgngdal oty  aodmygbgdobomaols  dsbErgoaly
3053000Mgd0l doBboo.” [Chesbrough, 20060, a3.1])



Lo EoseP®o 3Gmdmgdqdol goobsgtamow. mgobomgol, Open Ideo-
3 90 000-3g 3gho oo ovggbgtots 200-8g dgho Janybols dmbofoemg-
q00bgsb, cmdamgdoi 70 brmgosmmyd bogombl gbdoobgommbab, rowasb
3enoHamE3ol dmdbdotmgdgmms mobol Irs38mmgthmazbgded a3trm
0bm303076M0  3oofy3ahomadgdol dgogan godmomm. gsbzobommo
036 gmM30 0d 0bmzdE00l 303 ghmo mEds: §Fodyzebo dmdbdodgd-
agdo (Von Hipple, 1998 & 2005), 3mbggd@ho ¢emdamols oebobdomsg, be-
3o IgFoddgl dgndmos 03pdomlb dmdbdomgogmms bdggnowmn®
2308096, HM3ganbog PJBOM 3OYoHOYI0 ©O 06mZE0IM0 FowTY39HO-
™gdg00L 3GrMmabmBotgos o vadHoEos 8gndamns. 83 3goMEMENMa0g-
3ol godmygbgoom, bmgosmypé Jgfocdgadl dggdmosm gmobols ©ogg-
AB0R030E0S O MO3006m0 3m338b0gonls Getamgol Jowds dmgan Gog
08300670006 00683 MAMmMS, Moms JoomFomb Pa3tm 0bmzogoy®d

3o©0F930(h0mgdgob.
5.0 80096933000MId3d0L BVBIMHB3Y

3o gdol goofyzghe Bnbho 0dogbowas ga39dh o, odgboos-
399 9039ddneo dobo 033emg3abdmoEos. 33tmg30000m ©oagbowmns, hmd
©obg&a30L LHonody IgFocdngol dgndmoso PBENBb3gaymb megoo-
B 0bmzoE0meo gomefy39homgogool gudm gagddhnto dgbtrpmgds,
3060300 bogmebmmolynbo®osbo bogmbaols (MVP) hgbhodmgdol go-
dmygbgoom (Reis, 2001). MVP ¢gbhotgds gdbdgéodgbhol ol gymdss,
Gm3gol dobgogomeg 3gFecdg Jdbols 3mbahmobigm boggogogdl, Moms
doommb bobhgdodntro godmaoomgds (Cook & Campbell, 1979, Miner et
al., 2001=3d0), 56 s0bsbml, gt mmmao, dogtod bbgowolbgs bigbs-
ol 306mo 080 gobbmMmEogmgdnmo Jdgmgdgoo mame 203momgdgb
Lergmoso gobbbgoggdnm dgwaagdl dmaznobgdom. bogyss ,,306037930”
od 3603369mmm3z8b0s, oaeb MVP hbhomgos o6 bogodmmgdl btrgm
0639LH0EosL Lvdmemmm gowdFy3gHoamgdedo, ot 3oE0Tgd0m 3o¢o-
o 3obIHodol Shmmmbpodols s®Mgnmo dmdbdstgdmols olozdoym-
oo Bo3dotnlbo mz0bgdgdom. gl ngd 3m3Pmotdgdnm 0dbs
9603 Mool doge (2011), Grdgmdsg 3omompgdbmemmaon® biHstnhodgd-
®0b 3Pdomdoll 30Mo godmEmomgdedy oyt bmoom, MVP mogolo
Lean Start-up dmogemol yzgamedg 3Goholge 3md3mbgbhom dgoyzobo,
Moms 0bmzoEoYto 3hmondhadol ©obgthazobomazol dsboboomgdgemo
olb3gdol 8gdpntrgds gdangdmos.

gm0 dgbgozom, MVP omgs Bgogodmddomos bmgosemnédo dgFocdng-
dobomzgol, rmdmgdlbog bpdo bemgosamnto 0bmgsgogdol gebzomatgds,
a0 oo Gglnelgdol 3otmogddo Indomdsd obobo doohzns obs-
3076 0336rM3085300L0 O bdgnmathn bymoom qddbom gowofyzghoemg-



dgob (Linna, 2013), 06y, bggmo ombgogmo gmobobs o Gglgédlol bobdo-
3L. obog Pbs 0mdzol, md MVP 3émiggbol 30dmygbgds bmiosmnéo
0bmzo300l gobgnmodgdols dodbom dmombmgl 0bmgogonto 3rmoyd-
Hob 3obodomobinto 396mbool godzqosl, dm3gemog 89dmama 1306 Pbos
0gbols 30dmbdmonmo o gondzmoglgdnamo N3n30330M0b IGegomzato-
©o godgmdgdol boogndgamdg. ooy MVP- 1 3otzgmo 3gmbogda dmdbos
0gbgx303050 900l Ggomgmo dmmbmgbgdobogsb, dogmbatgds (MVP- L
©0850b0l Jg3me, Gomo ol g3nbdgnbsemptom 3obmbmdgl dmdbds-
90a b0l 36rmdmgdndols gooddol 8dmEebadl) Foomgdl émb, oo
Jgbodanms, GM3 oaal ot 339mmo Hothymaomo Jgwgaqon, gobbe-
390M00m, Yorhgboo dmFygzmomo mgdgdol 3dodg bmgnomytr otm-
0903d0.

Lodobolio (2012, 33.122) sgbowgdl, Gm3d MVP- gdol dbgegbo gdbdgtrodg-
Bhodo 3ghow dmFyzmom dmabdotrgomgddg dgodemads ogymb goblosmom-
7000 MO0, COEadb Jom 06 ddzm ob, Mobog SbmOM3Mmamaqoo
D706 ,3nmbHnernm 3m339habeool” 3émondnhol dmbdotgoolom-
30L ... 0bobo 8 36056 Johgzgnmo drmoudhgdol godmygbgdsl o dom-
06 gdb3g6039bhHocrgdol®. sbgag, Inmmasbo oo bbg. (2007 p19) 539009096
©ob33bols, ™3 ,bombds [dgodemads] Fobsomdwmgamos gogFoml yzgmo-
B9 30380390 Mgxmddgdbog 30, [00p] dmimazemosb 3géb3gdhozedo
0OLYoMmBdL dmAbobnadols Jgbtrnmgdol gogotgbgdols Mobgio [dgootg-
b0 Jom 96l dagmdotrgmdsbomsb]”. dgdhog, MVP— qdb dgndamonsm,
3BT ME0 Jormz0l 306rmdgddo, 3odmofz0mb bomdols géhrmdos bmgns-
6 39Fohdggdlbe o dom d9bga3030060gdL dmEol, GMIAmados gemosb
Jomo gbmzhgonl gopdzmogbgdobigb godobbym 3thrmoydhgdbs s dmad-
Lobytgogol, dogtod 9ol bogzmom, 000gdgb Mm3Ho3orNEr0bogseb dm™l
doam3d MVP—gob. doom ©o 30bdHgme (2009) bedl 1lgedgb, nd bomdol
©300emo batobbo bgmdgFymdol bododmoldodmms 0bmgsgnnbsmagols, bo-
©33 bromdy 30bobeBmztgds, rmam i dodmnmbbgdol, bondgommdnl ©o
600560 ob3otgo0ls gthommomomds. dqdwamad §ogbdo ,bomds: go-
B3ometgds 39469080 AgFocm3gmoonls badotzgmol hoyts®, bobs (2018)
aobobognogl bomdol Boimadmdol Potymaom gogmgbsl hotommm-
dobo o IMbOFommgmosdg. o dmmb, bmgnsmmydo Jgfecdggdo nboos
53b6md0g650bgb MVP— g60l sbgtagols gogamgbols doo géhmogtom-
09087 Lognmot 396933030060 70msb, 0bobo bomdol wgaxogodhol Pdow
96 o73060L30thbgb, Goms Lodmmmm 0bmgogool dodotom dg-
693303006500l ogdnm gobFymods bogmboly d3gd o6 dmygdegl. dom
96 1BEN639mymb, M3 09bgz0E0dMgdo goomoz0lgdab mmgdomo
MVP-gd0l 9603890303 bobooml, s 0bmzgsgoptn dgmozedgdols bodm-
e e®Ishodog doyzsbol gérdgemm gdols dmabdodrgdmgomsb géhmow

3003@00b.



6.0 ©Jb336y

03 Bodrmddo  Fomdmmagbomos bgwgzs, H™M3 bmgosemnto dgFocdg-
900, GmM3madog Sbm®mEogmgdab bmeoseny® 0bmgzgsegogdl, bdotowo
98O 3o 3o3mobol 009396, 9bwdp™ 3hmdamgdgol Fyzonhgb o
Logdromm, LoBmasmad®ozn HEMbLamMEdsEnnl 3ohomndyd domagdsw
3ma393cm0bg000b. 030l gomzomolbfjobgoom, ™3 33mgze bmgosany-
60 0bmgzgoEngdol dgbobgd 206 3o©g3 SGMgHM gHo38ge, gl boddmdo
®03L ngHols moma®enndodo dmigdnmo boizebdm dgdsbod3dgonl dmgen
0gl, Momd Fotdmaz00z006mb mgmtonmo ©odezgtgdogmo, dogtsed
03530MMPYM, 3Gr0dH0INmo 3dgon, Mm3gmms 3odmygbgdomag bmgo-
o gFocdggol dgqdmgdsm ga3dm Jghow 0bmzsgen®o dgwaagdonl
30930 3000 boddoobmdol 0boEotgdol, goofyzgnhomgdgdol gnbgéo-
6700l ©d obgtazol gHo3gddy. dopbgosgom 0dobs, rnd gl doamads
LT mG0Eos, o bobodmaggdmmg, sdMgdols bbgomods, mgnm bmeosmnto
0bmzoE00l 3obdodmnmgogddos 30, 0bggg Gmameg bogehonto gddmagemo-
690900L 3m@Habroomols 9lgomds, v33otol bool Jgdwamdo godmg-
3030l 9Eeaaommosl, Goms ol bmgosmy®d dgFotdggol mogbdodmmls
terra incognita—do P390 306 33930Ld o Fomdstrmgsdo.
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